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Context 

This policy should be read in conjunction with BMAT Education’s other policies, as set out below: 

▪ Staff Code of Conduct 

▪ Grievance Policy & Procedures 

▪ Staff Discipline & Conduct Policy 

▪ Data Protection & Freedom of Information Policy   

Every school must ensure that employees can raise whistleblowing concerns and speak freely on a range of matters 

and the right of BMAT Education and/or colleagues to be protected against false and malicious accusations. The 

Trust will handle all whistleblowing concerns promptly, sensitively, consistently, confidentially and in a fair and 

supportive manner and ensure that staff receive appropriate feedback on any action taken without feel of 

victimisation, subsequent discrimination or disadvantage. Headteachers have the capacity to take appropriate action 

to ensure that staff are supported and encouraged all employees to feel confident in raising serious concerns and to 

question and act upon their concerns.  

 We are committed to the promotion of community cohesion in our Trust, local, national and global levels, comparing 

our Academy Trust community to its local and national context and implementing all necessary actions in relation to: 

▪ ethnicity, 

▪ religion or belief, and 

▪ socio-economic background. 

In accordance with the values of BMAT Education we pledge: 

▪ to respect the equal human rights of all our pupils; 

▪ to educate them about equality; and 

▪ to respect the equal rights of our staff and other members of the Academy community. 

We will assess and analyse our current Academy practices and implement all necessary resulting actions to ensure 

pupils are not discriminated against because of their: 

1. Age 

2. Disability 

3. Gender Reassignment 

4. Race 

5. Religion or belief 

6. Sex 

7. Sexual orientation 

8. Marriage and Civil Partnership 

9. Pregnancy or maternity 
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These ‘Protected characteristics’ have been set out in law in the Equality Act 2010. 

BMAT Education is committed to eliminating practices, which could result in unfair or less favourable treatment for 

persons with a protected characteristic.  
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Key definitions used in this policy 

Pupils Children and young people on roll in Trust schools/academies 

School/Trust School An Academy or school within BMAT Education 

SENCO 

Pastoral Support Manager/Officer 

Head of Year 

The Academy’s Special Educational Needs Co-ordinator 

The Academy’s designated Pastoral Leader 

In secondary school, each year group is led by a Head of Year 

CEO 

Assistant Chief Executive Officer 

(ACEO) 

The CEO oversees the Assistant Chief Executive Officer 

The ACEO’s oversee the Head Teachers/Heads of School/Senior 

Associate staff 

Head of School / Head Teacher An Academy is led by a Head of School or Head Teacher the most 

senior leaders in the school. 

Representative The individual making a disclosure under this policy  

The LGB Local Governing Board 

The Trust BMAT Education  

The Board/Directors/Trust Board The Trust Board of BMAT Education 

 

BMA  Burnt Mill Academy  

CS  Cooks Spinney Primary Academy and Nursery  

ESJ Epping St John’s Church of England School  

FHS  Forest Hall School  

FW  Freshwaters Primary Academy and Nursery  

LP  Little Parndon Primary Academy  

MC  Magna Carta Primary Academy 

MHA Mark Hall Academy 

RDA  Royal Docks Academy  

RY  Roydon Primary Academy  

SFG  Sir Frederick Gibberd  

STEM BMAT STEM  

 

Each BMAT Education school is legally defined as an Academy, regardless of whether the term ‘school’ is used to 

describe it in the policy. 
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1. Introduction  

There is a balance to be struck between the right of the individual member of staff to speak freely on a range of 

matters and the right of BMAT Education and/or colleagues to be protected against false and malicious accusations.  

A whistleblowing procedure is about the ways in which concerns about malpractice may properly be raised within 

BMAT Education and if necessary, outside the Trust.  

BMAT Education is committed to the highest possible standards of openness, honesty and accountability in all its 

activities. As a result, it requires a high standard of conduct and integrity from all employees. BMAT Education 

expects its employees who have serious concerns about any aspect of the Trust’s work or actions to voice those 

concerns without fear of reprisal. 

   

2. Definition  

Whistle blowing inside the workplace is the reporting by workers or ex-workers, of information about alleged 

wrongdoing such as;  

▪ Criminal offences   

▪ Breach of any legal obligation   

▪ Miscarriages of justice   

▪ Danger to the health and safety of any individual  

▪ Damage to the environment   

▪ The deliberate concealing of information about any of the above   

Workers can use this policy if they have a reasonable belief that the information disclosed is evidence of wrongdoing, 

and that such a disclosure is in the public interest.  

This policy should not be used for individual or collective grievances or where there are no reasonable grounds for 

the belief in the alleged wrongdoing   

Nothing within this policy is intended to prevent staff from complying with their statutory obligations in accordance 

with Keeping Children Safe in Education (2021) and the Trust Safeguarding Policy.  If a child is in immediate danger 

or is at risk of harm a referral should be made to Children's Social Care and / or the police immediately.  Anyone can 

make a referral. 

 

3. Objectives of the Policy 

The objectives of the policy are: 

1. To encourage all employees to feel confident in raising serious concerns and to question and act upon their 

concerns.  

2. To provide a way for individuals to raise those concerns and to receive appropriate feedback on any action 

taken without feel of victimisation, subsequent discrimination or disadvantage. 

3. To ensure that individuals receive a response to their concerns and that they are aware of how to pursue 

them if they are not satisfied. 

4. To reassure those who raise concerns that they will be protected from possible reprisals or victimisation 

provided that they have made any disclosure in good faith. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020050/KCSIE_2021_September_guidance.pdf
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4. Principles Supporting the Procedure  

1. Creation of an ethical, open culture:   

a. Communicate a code of conduct and ethics, through this policy.  

 

2. Establish safe routes for communications of concerns:  

a. Where appropriate, appoint individuals or a group outside the normal line of management to receive 

complaints of irregularities or other concerns.   

b. Protect the whistle blower:  

c. The Trust will support and not discriminate against concerned employees.  

 

3. Establish a fair and impartial investigative procedure:  

a. The Academy responds to concerns by focusing on the problem, rather than denigrating the 

messenger. 

 

4. Remind staff of their duty of confidentiality:  

a. The duty of confidentiality is implied by the law in every contract of employment and prohibits 

employees from publicly disclosing employers’ confidential information,   

b. The Trust expects that its contractors and other agency workers will consider themselves under a 

similar duty.    

 

5. Safeguard against abuse of the procedure:  

a. Ensure that the raising of unfounded allegations where individuals had no reason to believe that the 

allegations were well-founded is recognised as a disciplinary offence.    

 

6. Involve Trustees, Governors (where appropriate) and staff in developing the policy and procedures.  

 

5. Legislation  

The Public Interest Disclosure Act 1998 is designed to give legal protection to ‘whistleblowers’ who expose serious 

wrong doings in the workplace, from detrimental treatment and unfair dismissal. The law protects the employee who 

raises the concern from victimisation provided they reasonably believe the information and act in good faith.  

 

The people protected by the Act include workers, employees, third party contractor staff, agency workers and work 

experience providers.  

 

6. When to use this Procedure  

There are existing procedures that enable employees to lodge a grievance relating to their own employment or for 

the public to make a complaint. This policy is not to be used to follow up issues that have already gone through 

grievance or complaints procedures.  

The Whistleblowing Policy is intended to cover major concerns that fall outside the scope of other procedures. This 

policy covers concerns such as: 

▪ Criminal activity; 

▪ Miscarriages of justice; 

▪ Danger to health and safety; 

▪ Damage to the environment; 

▪ Failure to comply with any legal or professional obligation or regulatory requirements; 
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▪ Bribery; 

▪ Financial fraud or mismanagement; 

▪ Negligence; 

▪ Breach of our internal policies and procedures; 

▪ Conduct likely to damage our reputation; 

▪ Unauthorised disclosure of confidential information; 

▪ Public examination fraud; 

▪ The deliberate concealment of any of the above matters. 

 

7. Reporting a Concern -The Procedure  

All parties will agree that the concern raised will be kept confidential, subject to any legal constraints (as far as 

reasonably practicable to progress the complaint) while the procedure is being used. At the appropriate time, 

however, the member of staff may need to be called as a witness. 

Although the Policy encourages staff to put their name to any information, it is possible for them to express their 

concerns anonymously. However, concerns expressed anonymously are much more difficult to investigate.   

The Procedure 

The Representative (the person raising the concern) should:  

a. Raise their concern in writing with the Head of Governance (Dep Co Sec) via email – clerk@bmatrust.org.uk  

b. If the Head of Governance (Dep Co Sec), in consultation with the Director of HR believes that it is appropriate 

to use the Whistleblowing Policy, the Head of Governance (Dep Co Sec) should contact the Assistant CEO 

(the Assessor). 

c. Should it be alleged the Assistant CEO is involved in the alleged malpractice; the CEO should be contacted 

to act as Assessor.  

d. If the Representative feels that it to be inappropriate or ineffective to raise their concern with the Head of 

Governance (Dep Co Sec) in the first instant, they may contact the CEO directly.  

e. Where the CEO is cited or is the named individual of which the disclosure is about, the Head of Governance 

(Dep Co Sec) (who is also serves as Governance & Compliance Advisor to the Trust Board) shall 

immediately inform the Chair of Trustees (otherwise referred to as Chair of the Trust Board), who may where 

deemed appropriate, direct that an independent investigator be appointed to carry out the investigation. 

i. Should an independent investigator be appointed, specific Terms of Reference shall set out the 

parameters under which the independent investigator carries out the investigation with the 

requirement that an investigation report is provided to the Chair of Trustees & Trust Board within the 

agreed timescales.  

Those who wish to make a written submission should use the following format: 

a. The background and history of the matter (giving relevant dates)  

b. The reasons for being particularly concerned about the situation  

c. The extent to which the problem has been personally witnessed or experienced (providing documented 

evidence where possible)  

It is important to raise concerns while the problem is in its early stages as taking action to rectify matters will be 

easier. 

mailto:clerk@bmatrust.org.uk
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The person raising the concern will not be expected to prove beyond doubt the truth of an allegation but will need to 

demonstrate that there are reasonable grounds for their concern. 

A full investigation will be carried out and action taken where allegations are found to be proven. 

The Assessor should:  

1. Interview the Representative and any relevant witnesses or individuals, usually within seven working days, 

or earlier if there is an immediate danger to loss of life or serious injury;  

2. Inform them of their right to be accompanied at any interview by their trade union representative or work 

colleague 

3. Obtain as much information as possible from the Representative about the grounds for the belief of 

malpractice and establish the facts and collect documentary evidence;  

4. Keep the employee up to date with progress on the matter and agree timescales for action 

5. Consult with the Representative about further steps which could be taken;  

6. Advise the Representative of the appropriate route if the matter does not fall under the Trust’s Whistleblowing 

Policy.  

At the interview with the Assessor, the Representative may be accompanied by a recognised trade union 

representative or a work colleague. The Assessor may be accompanied by a member of the Academy staff to take 

notes.  

If reasonably practicable within ten working days of the interview, the Assessor will recommend to the Representative 

one or more of the following:   

▪ The outcome and any recommended action to be taken by the Trust or Academy (as far as reasonably 

appropriate);  

▪ The matter requires further investigation internally by the Trust or Academy;  

▪ The matter be investigated by the external auditors appointed by the Trust or Academy;  

▪ The matter be reported to the Police;  

▪ The route for the member of staff to pursue the matter, if it does not fall within the procedure; or  

▪ That no further action is taken by the Trust/Academy.  

 

The grounds on which no further action is taken include:  

The Assessor is satisfied that, on the balance of probabilities, there is no evidence that malpractice within the 

meaning of the procedure has occurred, is occurring or is likely to occur;  

The matter is already (or has been) the subject of proceeding under one of the Trust’s other procedures or policies;  

The matter concerned is already the subject of legal proceedings, or has already been referred to the Police, the 

external auditors, the Department for Education or other public authority. 

The conclusion on any further investigation will be reported by the Assessor to the Representative as soon as 

reasonably practicable and where possible within 14 working days.   

All responses to the Representative will be made in writing.   

If the Representative has not had a response within the above time limits, or if they are dissatisfied with the outcome, 
they may appeal to the Chair of the Board setting out the grounds for their appeal within 10 working days of receipt 
of the outcome letter.     
 
The Trust will ensure the Representative is protected from any form of victimisation or discrimination. 
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8. Anonymous Allegations 

Concerns expressed anonymously are much less powerful but will be considered at the discretion of the Head of 

Governance (Dep Co Sec) in conjunction with Chair of Trustees and CEO.  

In exercising this discretion, the factors to be taken into account would include: 

a. the seriousness of the issues raised; 

b. the credibility of the concern;  

c. the likelihood of confirming the allegation from attributable sources.  

 

9. Untrue  Allegations  

Although a representative is not expected to prove beyond doubt the truth of their concerns, they will need to 

demonstrate that they have sufficient evidence or other reasonable grounds to raise them. If a Representative makes 

an allegation in good faith, but it is not confirmed by the investigation, no action will be taken against the employee 

and individuals will be protected from reprisals.  

Frivolous, deliberately false or malicious allegations or those made for personal gain will not be tolerated and will be 

dealt with under the Trust/Academy’s disciplinary procedure or legal proceedings.  

 

10. External Sources  

The aim of this policy is to provide an internal mechanism for reporting, investigating and remedying any wrongdoing 

in the workplace.  In certain circumstances if you believe that the information you are disclosing is substantially true 

(and it falls within their remit) it may be appropriate to refer certain matters to a relevant outside body including:  

▪ The local authority's Designated Officer;  

▪ Children's Social Care;  

▪ The NSPCC;  

▪ The Health and Safety Executive;  

▪ The Environment Agency;  

▪ The Information Commissioner;  

▪ The Department for Education;  

▪ The Department for Business, Energy and Industrial Strategy 

▪ The external auditor; 

▪ Local Citizens Advice Bureau; 

▪ A relevant Trade union representative; 

▪ The police  

 

A complaint can also be referred to the Education & Skills Funding Agency (ESFA) if: 

▪ there’s a problem with the academies whistleblowing procedure 

▪ the Academy is not following the terms of its funding agreement 
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Employees who take such matters outside of the Trust should wherever possible ensure that they do not disclose 

confidential information. However, there may be circumstances that an employee may have to disclose confidential 

information in order to report their concern. 

All matters raised under the procedure together with the outcome will be reported to the Trust Board on a confidential 

basis who will have ultimate oversight in ensuring that any recommendations have been implemented. 

 

11. Policy Review  

The Trust Board (or its designated authorised Committee) will review the policy at least every two years (or sooner 

where legislative changes occur) and assess its implementation and effectiveness. This review will seek to obtain 

comments and experiences of those who may have had reasons to invoke the procedure. The policy will be promoted 

and implemented through the Trust. 

 

12. Contacts 

Joint Responsible Officers Contact Information 

Head of Governance (Dep Co Sec) clerk@bmatrust.org.uk / governance@bmatrust.org.uk 

Director of Human Resources clerk@bmatrust.org.uk / governance@bmatrust.org.uk  

Chief Finance Officer clerk@bmatrust.org.uk / governance@bmatrust.org.uk 

Chief Executive Officer clerk@bmatrust.org.uk / governance@bmatrust.org.uk 

  
 

Designated Trustee (Whistleblowing) Contact Information 

Chair of the Trust Board clerk@bmatrust.org.uk  

  
 

Protect (formerly - Public Concern at Work) 

(independent whistleblowing charity) 

Helpline: 020 7404 6609  

Email: whistle@protect-advuce.org.uk  

Website: www.pcaw.co.uk  

  
  

mailto:clerk@bmatrust.org.uk
mailto:governance@bmatrust.org.uk
mailto:clerk@bmatrust.org.uk
mailto:governance@bmatrust.org.uk
mailto:clerk@bmatrust.org.uk
mailto:governance@bmatrust.org.uk
mailto:clerk@bmatrust.org.uk
mailto:governance@bmatrust.org.uk
mailto:clerk@bmatrust.org.uk
mailto:whistle@protect-advuce.org.uk
http://www.pcaw.co.uk/


  

Whistleblowing Policy         12 |  

 

APPENDIX A – SCHOOL INFORMATION 

THIS APPENDIX IS USED BY THE INDIVIDUAL SCHOOLS TO ENTER THEIR SPECIFIC INFORMATION, 

RELEVANT TO THIS POLICY. PLEASE EDIT TO PROVIDE THE SCHOOLS WITH GUIDANCE. 

  

Executive Headteacher  

Headteacher/Head of School  

SENCO  

DSL  

Head of Year 13  

Head of Year 12  

Head of Year 11  

Head of Year 10  

Head of Year 9  

Head of Year 8  

Head of Year 7  

Pastoral Support Manager  

Pastoral Support Officer  

 

 

 

 


