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Context 

This policy should be read in conjunction with BMAT’s other policies, as set out below: 

 BMAT Child Protection Policy 

 BMAT Intimate Care Policy 

 BMAT Code of Conduct Policy  

 

Introduction 

 

The Department for Education DfE, have published guidance on safer working practice for adults who work with 

children and young people in education settings.  

 

It says: There are occasions where there will be a need for an appropriate level of supervision in order to 

safeguard young people and/or satisfy health and safety considerations. This supervision should be appropriate 

to the needs and age of the young people concerned and sensitive to the potential for embarrassment. 

 

Being in a state of undress can cause some children to feel vulnerable, particularly those who have experienced 

abuse, and cause them to misunderstand or misinterpret the actions of an adult.  

 

Changing for PE can cause anxiety for some pupils, can influence their perception of the subject and determine 

whether it is an enjoyable and positive experience. The concern caused by changing can influence a pupil’s 

participation and lead to a variety of avoidance strategies.  

 

For staff, there can be confusion and/or worry about supervision and how it accords with safer working practice. 

There can be a tension between the need to ensure that bullying or teasing does not occur and the risk of being 

accused of acting inappropriately or even being perceived as someone who might pose a sexual risk to children. 

 

As far as possible, members of staff should supervise or assist pupils of the same sex. 

 

Schools should make adequate and sensitive arrangements for changing which take into account the needs of 

pupils from different religions, beliefs and cultural backgrounds. 

 

These guidelines should be read in conjunction with the BMAT Safeguarding policy, BMAT intimate care policy, 

BMAT staff code of conduct. They are not intended to be comprehensive guidelines about safer practice in PE 

and Sport. 

 

This means that adults should: 

 

 Avoid any physical contact when children are in a state of undress  

 Avoid any visually intrusive behaviour 

 Announce their intention of entering changing rooms 

 Be in the same room as younger children when changing 

 

This means that adults should not: 
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 Change in the same place as children 

 Be otherwise engaged during the changing of older children (e.g. photocopying, marking) 

 

In BMAT children from Reception to Year 4 will change together in their classrooms with the teacher/their 

Physical Education teacher or with the PE assistant to help with any issues or problems as well as to supervise. 

 

Pupils of all ages should be encouraged to be as independent as possible; adults should consider prompting and 

giving verbal help/encouragement before they offer assistance. 

Adults should be especially vigilant when helping children with underclothes, tights and 

swimming costumes. Assistance should take place openly, not out of sight of others. 

 

Some pupils, of all ages, may require support with physical aspect of changing. In these 

cases, refer to the BMAT Intimate Care Policy for assisting children who are disabled or require 

additional support.  

 

The school should make adequate and sensitive arrangements for changing which take into account the needs of 

pupils from different religions, beliefs and cultural backgrounds. 

 

Particular consideration might need to be given to, and alternative arrangements made (where 

possible) for, the requirements of individual pupils with needs relating to sexuality. 

All pupils should be treated fairly and with respect for their privacy and dignity.  

 

Children in years 5/6 will get changed separately, with either the girls or boys (depending on the children) getting 

changed in the classroom and toilets nearest to the respective classroom. Older children in years 7 – 11 use the 

schools allocated PE changing rooms.  

 

The staff member responsible must be in immediate proximity to the changing children i.e. outside the door, in 

the corridor, between the two changing spaces, as appropriate making a quick check in every few minutes.  

 

Children should be made aware that the adult will enter the room, with a verbal warning allowing time to cover 

up, if it is deemed necessary. No adult is to stay in the room with these children but may enter if required. There 

is no statutory requirement for students to be supervised at all times.  

 

The staff member could also appoint one or two responsible pupils, who are discreetly asked to report any 

incidents arising in the changing room, or to alert the monitoring member of staff to any situation that requires 

intervention.  

 

It is often possible to leave the door of designated changing rooms slightly ajar; their layout makes it unlikely that 

the occupants can be seen in this way. 

 

When changing, children are to be given a time limit to ensure that they change quickly, this could be in the form 

of a game in Primary, to see who can change quicker and the time is recorded to see if they are able to beat it 

each time.  

 

Rewards are given in line with the school behaviour policy. 
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Transgender and transitioning children 

 

There are a number of factors to consider when addressing the needs of transgender or transitioning 

children and changing facilities. Things to consider are: 

 

• the child’s feelings and preference about which gendered changing room they’d like to use 

• the privacy of the child 

• the feelings and privacy of other children in the same changing room 

• practical arrangements such as leaving a child unsupervised 

• any risks of bullying or unwanted behaviour towards that child 

 

If a child self-identifies as a gender that differs from the gender they were assigned at birth, they may wish to 

start changing with other children of the same gender identity or ask for privacy. 

Clubs, facilities and coaches should try to make reasonable adjustments to changing arrangements to suit the 

child’s needs and reduce the risk of bullying behaviour or distress. 

 

Reasonable adjustments could include: 

 

• providing a private, separate changing space for the child 

• supporting the child with any changes to previous changing arrangements 

• educating other children in the team on gender identity and celebrating difference 

• arranging for that child to change at a different time to other children or at home 

 

In most cases, children who are able to self-identify as transgender are able to articulate their wishes. Best 

practice is to consult with both the child and their parents where necessary about any potential changes to 

arrangements. 

 

For further information, see our topic page on working with LGBT+ children https://thecpsu.org.uk/help-

advice/topics/lgbt-young-people-and-sport/ 

 

 

What if pupils need assistance with getting changed? 

 

 Refer to the BMAT Intimate Care Policy for assisting children who are disabled or require additional support. 

 Pupils of all ages should be encouraged to be as independent as possible; adults should 

consider prompting and giving verbal help/encouragement before they offer assistance. 

 Adults should be especially vigilant when helping children with underclothes, tights and swimming costumes. 

 Assistance should take place openly, not out of sight of others. 

 It should be undertaken to meet the pupil’s needs, not the adult’s. 

 

 

https://thecpsu.org.uk/help-advice/topics/lgbt-young-people-and-sport/
https://thecpsu.org.uk/help-advice/topics/lgbt-young-people-and-sport/
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What to do if an allegation is made by a child or young person  

(Guidance from the BMAT Allegations of Abuse Against staff) 

 
The person to whom the allegation is reported must:  
 

 treat the matter seriously  

 ensure that, where necessary, the child receives appropriate medical attention  

 make a written record of the information recording the child/parents own words and when the alleged 

incident took place, who was present and what happened  

 sign and date the written record  

 report the matter immediately to the Designated Senior Manager or deputy in his/her absence. Where it 

is the DSM that is the subject of the allegation a referral should be made directly to the LADO  

 The information should be treated as confidential 

 

Reporting an allegation  

All concerns of poor practice or possible child abuse by staff should be reported immediately to the, 

Headteacher/Head of School. Executive Headteacher Complaints about the Headteacher/Head of School should 

be reported to The Assistant CEO who will then contact the Local Authority Designated Officer (LADO) and notify 

the Trust CEO or Chair of the Trust (where the Headteacher is also the CEO) Staff who are concerned about the 

conduct of a colleague towards a student are undoubtedly placed in a very difficult situation. They may worry 

that they have misunderstood the situation and they will wonder whether a report could jeopardise their 

colleague’s career.  

All staff must remember that the welfare of the child is paramount 

and must report their concerns immediately. 

 

 

 

 

Further guidance on safer practice in PE and Sport:  

 

NSPCC Child Protection in Sport Unit www.nspcc.org.uk/Inform/cpsu/cpsu_wda57648.html 

 Association for Physical Education www.afpe.org.uk 

 

 

  

http://www.nspcc.org.uk/Inform/cpsu/cpsu_wda57648.html
http://www.afpe.org.uk/
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Appendix A – School Information 

 

Assistant CEO  

Headteacher/Head of School  

SENCO  

DSL  

Head of Year 13  

Head of Year 12  

Head of Year 11  

Head of Year 10  

Head of Year 9  

Head of Year 8  

Head of Year 7  

Pastoral Support Manager  

Pastoral Support Officer  

 

 

 


