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Key definitions used in this policy 

School/Trust School An Academy or school within BMAT 

Executive  

Principal/Head Teacher 

The Executive  

Principal/Head Teacher oversee the Head Teachers/Heads of School 

Head of School / Head Teacher 
An Academy is led by a Head of School or Head Teacher the most 

senior leaders in the school. 

The LGB Local Governing Board 

The Trust BMAT Education 

The Board The Trust Board of BMAT Education 

 

BMA  Burnt Mill Academy  

CS  Cooks Spinney Primary Academy and Nursery  

ESJ Epping St John’s Church of England School  

FHS  Forest Hall School  

FW  Freshwaters Primary Academy and Nursery  

LP  Little Parndon Primary Academy  

MC  Magna Carta Primary Academy 

MHA Mark Hall Academy 

RDA  Royal Docks Academy  

RY  Roydon Primary Academy  

SFG  Sir Frederick Gibberd  

STEM BMAT STEM  

 

Each BMAT Education school is legally defined as an Academy, regardless of whether the term ‘school’ is used to 

describe it in the policy. 
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1.  HEALTH & SAFETY POLICY STATEMENT 

Statement of Intent. 

The management of BMAT Education (The Trust) recognises and accepts its responsibility as an employer and 
provider of services and will provide a safe and healthy workplace and learning environment for all staff, pupils, 
visitors and such other persons as may be affected by its activities. 
 
The management of BMAT Education (The Trust) is committed to managing risks by ensuring that risk assessments 
are undertaken, control measures implemented, and systems are continuously monitored and reviewed led by the  
Trust Board, Local Governing Boards, Head teacher, and the CEO. 
 

The management of BMAT Education (The Trust) recognise their responsibility under the Health and Safety at Work 
Act and other relevant legislation, so far as is reasonably practicable, and in order to discharge its responsibilities, 
they will:  
 

▪ provide a safe and healthy working and learning environment and ensuring that the premises are maintained 
in a safe condition, 

▪ maintain safe access to and egress from the premises, 

▪ prevent accidents and work related ill health, 

▪ assess and control risks from curriculum and non-curriculum work activities including off site visits, 

▪ comply fully with all relevant statutory requirements, codes of practice and legal obligations at local and   
national levels, 

▪ ensure safe working methods and provide safe equipment, 

▪ provide effective information, instruction and training,  

▪ monitor and review systems to make sure they are effective, 

▪ develop and maintain a positive health and safety culture through communication and consultation with 
employees and their representatives on health and safety matters,  

▪ ensure a healthy working environment is maintained including adequate welfare facilities,  

▪ ensure adequate resources are made available for health and safety issues, so far as is reasonably 
practicable, 

▪ ensure safe use, handling and storage of substances at work,  

▪ engage with competent contractors who are able to demonstrate due regard to Health & Safety matters, 

▪  encourage staff to identify and report hazards so that everyone contributes towards improving safety, 

▪  provide adequate training and ensure that all employees are competent to do their tasks, 

▪  provide information, instruction and supervision for employees, 

▪  regularly monitor performance and revise policies and procedures to pursue a programme of, continuous 
improvement, 

 

The Trust Health and Safety Policy will be reviewed at least annually and revised as necessary to reflect changes to 

the Trust’s operations and to any legislation. Any changes to this Policy will be brought to the attention of all 

employees. 

Signed:       Dated:   

 

Chief Executive Officer 
BMAT Education 
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2. ORGANISATION OF HEALTH & SAFETY  

The overall responsibility for the Health and Safety at the Trust rests at the highest management level. However, it 

is also the responsibility of every employee, pupil, and associated stakeholders to co-operate in providing and 

maintaining a safe place of work. 

This part of the policy allocates management responsibilities in a hierarchical structure, to provide a clear 

understanding of individuals’ areas of accountability in controlling factors that could lead to ill health, injury or loss. 

The senior management of the Trust are required to provide clear direction and accept responsibility to create a 

positive attitude and culture towards Health and Safety. 

The following positions have been identified as having key responsibilities for the implementation and or continuously 

improving of the Trust’s Health and Safety arrangements: 

▪ Trust Board 

▪ Chief Executive Officer  

▪ Assistant Chief Executive Officer (reporting to CEO) 

▪ Chief Finance Officer (reporting to CEO) 

▪ Director of Operations and Programmes  (reporting to CEO) 

▪ Head teacher - reports to an ACEO 

▪ Head of School – reports to an ACEO  

▪ School Leadership Team (Educational)  

▪ Teaching Employees  

▪ Associate Staff Employees 

 

The designated members under this Policy will take reasonable steps to identify and reduce hazards to a minimum 

level and ensure a fit for purpose environment and or work equipment is provided.  

To assist, all staff and pupils must be aware of their own and others personal safety in any of the school’s activity, 

both on and off site. 

 

Trust Board 

The Trust Board has overall responsibility and are accountable for ensuring and maintaining compliance with this 

Safety Policy Document. In consultation with the CEO and other stakeholders  the Trustees shall ensure that there 

are effective and enforceable arrangements for the provision of health and safety throughout the School(s) 

periodically assessing the effectiveness of this document ensuring that any necessary revisions are made to 

determine  the policy and monitor its implementation. 

The Trustees of BMAT Education, as the employers, will ensure compliance with the following as a minimum:- 

▪ The Health and Safety at Work etc. Act 1974 (and its subsidiary Regulations),  

▪ The Management of Health and Safety at Work Regulations 1999 

▪ The Regulatory Reform Fire Safety Order 2005. 
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Chief Executive Officer (Trust Board Level) 

The Chief Executive Officer (CEO) for the Trust is accountable to the Board of Trustees under this Policy 

and has a strategic role in the running of the Trust including the overall management of its Health and Safety. 

The CEO will ensure that: 

▪ They provide a lead in developing a positive Health and Safety culture throughout the Trust operations. 

▪ an effective management structure is established for the implementation of this policy and its adherence. 

▪ Reviewing the Trust Executive Team’s performance against duties under this policy. 

▪ Ensure that the Trust’s main risks are registered on the Trust’s risk register and that this is reviewed regularly 
at the appropriate board meetings.  

 

Assistant Chief Executive Officer (reporting to the CEO) 

The Assistant CEO will deputise for the CEO as and when needed. They will also ensure that: 

▪ They will assist the CEO in providing a lead in developing a positive Health and Safety culture throughout the 
Trust operations. 

▪ They will assist the CEO with ensuring an effective management structure is established for the implementation 
of this policy and its adherence. 

 

Chief Finance Officer (reporting to CEO) 
 

▪ Support the CEO in achieving the Trusts budget and control expenditure.  

▪ Are responsible for the trust’s detailed financial procedures. 

▪ Contribute to the ethos, development and success of the Trust.  

▪ Manage resources to ensure the best outcomes.  

▪ Actively support work and ethos of the Trust.  

▪ Identify opportunities to improve value for money.  

▪ Comply with and support all policies and procedures related to equal opportunities and safeguarding children.  

▪ Ensure that that Trust resources are managed efficiently, ethically, professionally, with integrity and 
conforming to all internal and external regulatory requirements and in a sustainably sound manner.  

 
Director of Operations and Programmes (reporting to CEO) 
The Director of Operations and Programmes has the overall responsibility to ensure that the Trust complies with the 

management of Health and Safety legislation in the day to day running of the Trust. 

The Director of Operations and Programmes will ensure that: 

▪ Necessary advice is provided to the CEO, Assistant CEO and Board of Trustees in making strategic level 
decision(s). 

 
▪ They review and promote the Health and Safety performance of the Trust, at least, annually and take strategic 

steps to implement any improvements. 
 
▪ A Trust Health and Safety plan (e.g., Risk Register) of continuous improvement is created and monitored for 

progress against agreed targets. 
 
▪ Suitable and sufficient resources and relevant training(s) are provided to meet all statutory Health and Safety 

requirements for the Trust. 
 
▪ This policy is implemented, monitored, and communicated effectively. They will review, make 

recommendations and or amend this policy as necessary or, at least, annually to reflect changes. 
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▪ The designated senior management with Health and Safety responsibilities are provided with adequate 

support to ensure the Trust’s Health and Safety objectives are adhered to. 
 
▪ Advice and assistance is provided to the senior management to develop a pro-active safety culture which will 

permeate into all activities undertaken and reach all personnel. 
 
▪ A programme of assessments and management of statutory risk(s) is developed and implemented across the 

Trust. 
 
▪ Necessary training programmes have been put in to place at every required level as devolved under this policy 

or provide support to do so where relevant and necessary. 
 

▪ Any Health and Safety matters, actions raised by the Trust audit committee and or the Trust Board and or 

Management meetings are communicated and implemented effectively or provide support to do so where 

relevant and necessary. 

▪ The Trust Executive Team are advised on Health and Safety legislation, codes of practice and on changes, if 

any. 

▪ Actions required by enforcing authorities are programmed and included within Trust Health and Safety plan to 

ensure continuous improvement and monitoring of legal compliance. 

 

 
Head Teacher (Head teacher - reports to the ACEO) 
 

The Head Teacher(s) have special responsibility for the Health and Safety within their school(s) and or Hub(s) as 

they directly line manage the school leadership team(s) and, therefore, will ensure that: 

▪ They actively lead on the implementation, communication, coordination and monitoring of this policy and or 
fully support the Director of Operations and Programmes in doing so. 

 
▪ The Trust Executive Team are advised of relevant changes in Department for Education standards. 
 
▪ All necessary but, at least, all the statutory risk assessments are complied with, including completion of any 

action(s) required for the whole of the school’s operation. This should cover assessing both Educational and 
Non-educational activities, in and outside the school premises. 

 
▪ Equipment and safety training for staff is identified, undertaken and recorded to ensure required competency 

to carry out their work in a safe manner. 
 
▪ Have Health and Safety as a standard agenda item on School and or Cluster level meeting(s) and that any 

issues raised are communicated using the right channel to the Trust Executive Team and or locally. 
 
▪ Issues concerning safety, raised by anyone are thoroughly investigated, communicated using the right 

channels and, when/where necessary, further effective controls implemented. 
 
▪ Details of accidents, incidents, dangerous occurrences or diseases are logged, investigated and effective 

measures are implemented to minimise the reoccurrence and that the notifiable incidents are reported to the 
Enforcing Authorities and are investigated and reviewed as necessary. 

 
▪ Specific health assessment requirements are identified and integrated within the local management plan(s) 

e.g., PEEPs, (Personal Emergency Evacuation Plans.) 
 
▪ Personal protective equipment (PPE) is provided to the staff as necessary, and that staff are instructed in its 

use. 
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▪ Adequate arrangements are in place to ensure the security, fire safety and first aid in the school(s), for all the 
staff, pupils and visitors, and include any agreements with third party occupants on school. 

 
▪ Supervise the performance of the School Leadership Team(s) on the overall safety matters. 

 

Head of School – reports to an ACEO  
 
Head of School is the educational lead for the school responsible for teachers, teaching support, teaching and 

learning and pupils. Head of schools do not have any budgetary responsibility.   

The Head of School also has day-to-day responsibility for ensuring compliance with this Safety Policy Document. 

In consultation with the Local Governing Body and the Head teacher, the Head of School shall ensure that there 

are effective and enforceable arrangements for the provision of health and safety throughout the School, periodically 

assessing the effectiveness of this document ensuring that any necessary revisions are made to determine the 

policy and monitor its implementation. The Head of School shall maintain the profile of Health and Safety within the 

School by the development of safe working practices and conditions and shall ensure that Health and Safety 

standards are maintained at all times.  

 
School Leadership Team (Educational)  
 
This section applies and devolves responsibilities for the day to day running and educational Health and Safety 

management within each school and provides guidance to the below team members 

▪ Deputy Head of school 

▪ Head of Department 

▪ Teachers and Technicians 
 

The above members of the School Leadership Team in the areas of their control will ensure that: 

 

▪ They deputise for the Head(s) in active implementation and monitoring of this policy. 

▪ Safe systems and processes of work are developed and implemented. 

▪ Accidents, ill health, dangerous occurrences and any 'near miss’ incidents at work are recorded, reported and 

investigated as appropriate. 

▪ They encourage staff to report hazards and raise and communicate any Health and Safety concerns. 

▪ Issues concerning safety raised by anyone are reported, thoroughly investigated and, when necessary, further 

effective controls implemented and communicated to staff. 

▪ Inform pupils, staff and visitors as to their own personal safety and make sure they are aware of the Health 

and Safety procedures in place, to include any approved volunteering activity. 

▪ Equipment and safety training for the staff / themselves is identified / requested, undertaken and recorded to 

ensure required competency to carry out the work in a safe manner. 

▪ Personal protective equipment (PPE) is readily available, used and maintained, and relevant staff are aware 

of the correct use of this and the procedures for replacement. 

▪ Hazardous substances are stored, transported, handled and used in a safe manner according to 

manufacturers’ instructions and established rules and procedures. 

▪ All relevant safety documents including industry guides, etc. are maintained and made available to all staff. 
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▪ Necessary risk assessments related to educational activities and visits, for both in and outside of the school’s 

premises are completed, recorded and regularly reviewed, to include any activities from approved volunteers 

and or supply teachers. 

▪ Work equipment is maintained in a safe condition and report any obvious, known faults immediately to either 

the departmental Technician and or Premises management team. 

 

School Leadership Team (Premises / Non-educational - Day to Day Management) 
 

This section applies and devolves responsibilities for the day to day running and non-educational Health and Safety 

management within each school and is to provide guidance to the below team members 

▪ Administration team 
▪ Operations Team 
▪ Head chef or Catering Management Team 
▪ Contract Catering Team 

 
The above members of the school leadership / team in the areas of their control will ensure that: 
 

▪ They support the Educational team in active implementation and monitoring of this policy. 

▪ They supervise their staff i.e., local premises management, catering teams, cleaning teams etc. to ensure that 

they work safely, and safe methods of work are implemented. 

▪ Accidents, ill health, dangerous occurrences and 'near miss' incidents at work are recorded, reported and 

investigated as appropriate. 

▪ They encourage staff to report hazards and raise, communicate any Health and Safety concerns. 

▪ Issues raised by anyone concerning safety are logged, investigated, reported and, where, when necessary, 

further effective controls implemented and communicated to staff. 

▪ Inform pupils, staff, visitors and contractors as to their own personal safety and make sure they are aware of 

the Health and Safety procedures in place, to include any approved volunteers, and or third-party activities. 

▪ Work equipment, safety and hygiene training for staff / themselves is identified / requested, undertaken and 

recorded to ensure required competency to carry out their work in a safe manner. 

▪ Personal protective equipment (PPE) is readily available, used and maintained, and relevant staff are aware 

of the correct use of this and the procedures for replacement. 

▪ Hazardous substances are stored, transported, handled and used in a safe manner according to 

manufacturers’ instructions and established rules and procedures. 

▪ Agreed safety standards are maintained particularly those relating to housekeeping and hygiene. 

▪ They perform and log regular visual inspections of the school premises, their own area(s) of work and any 

actions required from this are completed and or reported. 

▪ Records of any cleaning, servicing, maintenance (both reactive and planned) activity and statutory testing on 

equipment and environment are retained and kept up to date and easily accessible. 
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▪ Contractors engaged are competent and professional and can demonstrate a good Health and Safety record 

and are made aware of relevant local Health and Safety rules and procedures. 

▪ Health and Safety notices, emergency procedures, plans are displayed and communicated to staff. 

▪ Adequate arrangements for fire and first aid are established, to include any third-party activity on-site. 

In addition to the above, below apply specifically to 

▪ Premises management team - the schedule of statutory examinations of premises, buildings, plant, equipment 

and school vehicle(s) is maintained appropriately.  Headteacher/ Head of School is made aware of impending 

examinations. 

▪ Premises management team – premises, buildings, plant, equipment and school vehicle(s) are maintained to 

a safe and fit for purpose condition and the Headteacher/ Head of the School is made aware of any safety 

issues and or uncompleted actions. 

▪ Catering management team – agreed Safety and Environmental Health standards are achieved and 

maintained particularly those relating to housekeeping, food and hygiene. 

▪ Catering management team – heath surveillance and any specialist food safety and hygiene, equipment 

operating type training regimes are identified and implemented / updated for all catering staffs with records 

available for easy reference. 

▪ Cleaning management – whilst carrying out the cleaning activity reasonable care should be taken to ensure 

that obvious hazards leading to risk of slip(s), trip(s) and fall(s) are kept to a minimum. 

Teaching Employees & Associate Staff Employees.  

All employees must: 

▪ Take reasonable care of their own Health and Safety and safety of others affected by their actions. 

▪ Comply with this Policy, and the required safety standards as mentioned. 

▪ Cooperate and conform to all verbal or written instructions given to them to ensure their personal safety and 

the safety of others. 

▪ Not recklessly or intentionally interfere with, or misuse any work equipment, safety devices etc. that have been 

provided in the interests of their health and safety at work. 

▪ Conduct themselves in an orderly manner in the workplace and refrain from any antics or pranks. 

▪ Not use their own equipment in any work activity unless authorised by the relevant Head of department. 

 

3. Specific Arrangements.  

Although every day is different, there are a number of issues central to the way we manage Health, Safety and 

Welfare. For these, we can plan in advance and develop arrangements for the control of the risks that arise. 

They are set out in the following paragraphs. Our workforce has been made aware of them at induction or during 

team and individual briefings. 



  

Health & Safety Policy          11 |  

 

We will monitor and review the operation of these arrangements from time to time making changes to the 

procedures identified as necessary. This will support one of our key objectives – to work continuously to prevent 

work related injury and ill-health to our employees and other people. 

All our workers are required to follow documented safe working procedures (where these have been adopted) 

and to report hazards. 

This section of the Policy specifies the guidelines for all employees, contractors, pupils and visitors to the schools 

and or offices or sites within the Trust. 

These guidelines are prepared in accordance with legal requirements and acknowledged safe working  
practices. 

 

Specific policy-related arrangements are provided under separate, specific guidance documents to this policy 

and may have cross-policy referencing.  

The various policies are:- 

▪ Managing Contractors Policy 
▪ Risk Assessment Policy 
▪ Business Continuity Policy  / Critical Incident Plan 
▪ Premises management Policy – This includes:- 
 

➢ Asbestos management Policy 
➢ Legionella management 
➢ Electrical safety 
➢ Working at height 
➢ Slips Trips and falls 
➢ Safe use of machinery 
➢ Manual handling 
➢ Portable Appliance Testing Policy 

 
▪ Administration of Medicines Policy 
▪ First Aid. 
▪ Accident Reporting Policy 
▪ New/Expectant Mothers Policy 
▪ Staff wellbeing Policy 
▪ Lone Working Policy 
▪ Fire safety management Policy 
▪ Pandemic Policy 
▪ Control of infections Policy 
▪ Management of medical Conditions – pupils and staff.   
▪ Display Screen Equipment. 
▪ Educational Visits Policy 
▪ Transport / Minibus Policy 
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Risk Assessment 

We undertake risk assessments of all identified hazards related to work undertaken by our workforce. We eliminate 

these risks wherever possible. Where we cannot achieve this, we implement suitable and sufficient control 

measures, based on these assessments, to reduce and manage, so far as is reasonably practicable, the risks to 

our workers and others. Our risk assessments are reviewed periodically, and new work activities are risk assessed, 

as above. 

We have listed the specific activities undertaken by our employees that are likely to carry significant risk. We have 

considered the risk from each of these activities and assessed whether the control measures are adequate or 

whether further action is necessary. 

The results of all significant and completed risk assessments have been made known to our employees and are 

available for their reference. 

Risk assessments are reviewed annually and updated as required. They are also reviewed whenever circumstances 

have changed and following the investigation of any accidents or incidents that may occur. 

 

Consultation 

We have a duty to consult with our workforce on matters affecting their Health, Safety and Welfare whilst at work. 

To meet this obligation, we have established a process for Managers to consult with employees about work-related 

Health, Safety and Welfare issues. We also use this system to deliver simple safety messages and rules through 

‘one to one’ meetings and short training periods. 

 

Defect Reporting 

To ensure our workplace is maintained in a safe state, regular inspections are carried out. We encourage employees 

to let us know, through their managers or representatives, about their concerns for Health and Safety at work. We 

also maintain a system whereby defects which may cause an accident can be reported. This system is checked on 

a regular basis and defects corrected. 

 

Display Screen Equipment (DSE) 

Some employees are users of display screen equipment. We provide standard equipment, and all users are given 

information about the correct adjustment of the workstation and the correct posture for using it. All display screen 

users complete a Self-Assessment Questionnaire. Where these identify issues, we will work to resolve them or seek 

further advice. We recognise our obligation to provide employees with eyesight tests and corrective spectacles for 

DSE work if necessary. 

 

Lone Working 

We employ people who may, as part of their duties, have to work alone for all or part of the working period. We 

identify the risks to which these employees are exposed with the aim of eliminating these risks wherever reasonably 

practicable and reducing lone working activities to a minimum. Where lone working does take place, we identify and 

implement systems to ensure that safe working and communication exists between the lone worker and their 

management. Affected workers have been notified of our arrangements for the management of lone working 

activities and that we require them       to notify management of their concerns in this area so that we can improve our 

ability to make work operations and travel safer for them. 

 

Manual Handling 

From time to time some employees have to manually handle loads, in such cases we have assessed the risks to 

their health from this type of work. Where possible we have eliminated the need for manual handling, by providing 

mechanical handling equipment or by introducing alternative measures. Where  we have been unable to do this, 
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we have provided work-related training and instruction in manual handling techniques and have instructed 

employees not to attempt to lift items beyond their capabilities. 

 

Work at Height 

We have made arrangements to protect the Health, Safety and Welfare of our employees and others against the 

risks involved in working at height. Wherever possible we avoid work at height. When it cannot be avoided, we 

consider the risk to our workforce ensuring that we train and instruct them to adequately plan, organise and carry 

out the work in a safe manner. 

 

Young Persons 

When we employ young people (under 18 years old) we use a checklist to assess and guide the measures we need 

to take to ensure their health and safety at work. We do not allow young people to operate dangerous machines 

unless as part of a formal training qualification and then only under close supervision. Young people are closely 

supervised whilst at work. 

Where children under 16 take part in work experience programmes we will prepare a specific job description and 

risk assessment. 

 

New and Expectant Mothers 

Should any of our employees become a new or expectant mother we will take steps to ensure their continued Health 

and Safety at work. We use a checklist to assess and guide the measures we need to consider and undertake ‘one 

to one’ discussions and seek formal agreement, wherever possible, with the expectant or new mother to reduce 

their exposure to work related hazards. 

 

First Aid 

We have taken action to provide suitable first aid arrangements for our employees whilst at work and visitors who 

may be affected by our activities. We have assessed the reasonable level of first aid provision required for our 

business and have made the appropriate arrangements. 

 

Accidents, Accident Reporting and Investigation 

Employees are instructed to report all personal injury accidents and near miss incidents that happen in the course 

of their work. All accidents are recorded and investigated, and where possible additional control measures or a safer 

system of work are implemented. 

We understand our duties to report incidents under statutory regulations within the appropriate timescales. Details 

are set out in the Accident Book. If we are not sure whether an accident is reportable, we will seek advice 

from our retained Health and Safety Consultancy service.   

 

Training 

For our business to operate efficiently and effectively we need to have a trained and competent workforce. We 

recruit employees with the specific skills and qualifications appropriate for their job. On  starting work, they are given 

induction training, using the induction training pack which tells them about and how to recognise hazards and risks 

and what they need to do to eliminate, reduce and avoid identified risks. We also provide any additional training that 

may become necessary. All training is recorded. 
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Managing Temporary or Migrant Employees and Volunteers 

Temporary and migrant employees or volunteers are only taken on if they have the specific skills and qualifications 

appropriate for their job. They receive induction training, using the induction training pack, including health and 

safety information and instructions and details of emergency and first aid procedures. We check that employees 

who do not have English as their first language understand what we tell them and our procedures. If they are 

involved in safety critical tasks, we assess their abilities ensuring they have the competence and understanding to 

perform in their role and communicate clearly with colleagues. 

 

Equipment 

We try to ensure that all equipment used in the course of our business is maintained in good condition, serviced to 

manufacturer’s schedules and is safe to use. The workforce is provided with suitable and sufficient information and 

training to enable them to use work equipment safely. They must not use equipment unless they have been properly 

trained in its use, including any safety related devices and guarding. 

Employees have been given responsibility for ensuring that equipment issued to or used by them is maintained in 

good order. They have been told to report any defects or problems to their manager. It is our policy that defective 

equipment will be withdrawn from use until repaired or replaced. 

Where we use equipment, such as pressure vessels and lifting equipment, which requires statutory examination at 

specified frequencies we make the required arrangements. 

All equipment used is logged and copies of inspections and maintenance records are held. Training records are 

kept on the training matrix. 

 

Purchasing 

When we purchase or hire new work equipment and materials, we consider the Health and Safety implications of 

its use. We also look to obtain the safest available equipment and substances. 

We always obtain Safety Data Sheets for substances and similarly, technical data and instructions for work 

equipment. We consider the hazard and risk data that is provided and inform and train our employees as necessary. 

 

Occupational Road Safety 

We ensure the safety of our employees whilst travelling by road in the course of our business (and to protect others 

who might be affected by their actions) from the hazards and risks surrounding occupational road safety. To do this 

we ensure only authorised and appropriately licensed drivers, use vehicles for work purposes. We also ensure that 

all vehicles are adequately insured, inspected and maintained. This also applies to driving the Trust’s minibuses, 

for educational visits. Each visit is pre planned and risk assessed prior. The minibus policy also covers all actions 

needed to comply with legislation and also includes regular checks, prior to use of the minibus.  

 

Hazardous Substances and Occupational Health 

In the course of business, we may use a number of potentially hazardous substances. Some are used in such small 

quantities that they present no risk to health unless deliberately misused. We list and assess all of the chemicals 

and substances that we use. Where there are potential risks, we implement suitable control measures and provide 

clear instruction and information to the workforce. 

 

Personal Protective Equipment 

Some of the work we undertake requires use of personal protective equipment (PPE). This includes assessing the 

risk to those employees who work outdoors and are exposed to the sun or inclement weather. We provide 

appropriate PPE, with storage facilities and replacements free of charge. We instruct and expect our employees 

to use any PPE identified as necessary. Employees are responsible    for the day-to-day care of the PPE issued to 

them, to report damage and to request replacements. 
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Contractors 

From time to time we employ contractors to work for us or to do work on our behalf. We expect them to comply with 

our health and safety procedures and to have their own arrangements for safe and healthy working. Before a 

contractor is employed, we ask them to provide copies of their health and safety policy, insurance and risk 

assessments and assess their ability to work safely and without risk to our staff and visitors. 

Contractors are made aware of and are expected to follow our site rules. When arriving on site all contractors sign 

in and whilst working on our premises their adherence to our site rules is frequently monitored. 

All contractors are also issued with a general permit to work, and any other special permits as identified by the 

contractors risk assessment and method statements.  

 

Stress 

We recognise that we have a duty to take action to reduce and where reasonably practicable to eliminate ill health 

which is caused by work related stress. Where we believe an employee is showing signs of work-related stress, we 

have in place systems to discreetly monitor and assess individuals. Where appropriate we seek to provide the 

necessary occupational health assistance and counselling programmes where required. 

 

PREMISES MANAGEMENT ARRANGEMENTS 

Premises 

We manage our premises to provide a safe place of work. We maintain the means of access and egress, the fabric 

of all our buildings, ensure good housekeeping and provide suitable welfare arrangements that include adequate 

hot and cold water, drinking water, sanitary conveniences, hand washing facilities, facilities for eating and food 

preparation and heat, light and ventilation. The workplace is regularly cleaned, maintained, adequately lit and 

ventilated. 

 

Electricity 

The fixed electrical systems used in our premises have been inspected, tested and certificated by a competent 

electrical contractor.  

Our employees are instructed to make a visual safety check of portable electrical equipment each time that they 

use it. They report defects to us for repair or replacement. 

We have also implemented a formal system for the more thorough inspection and electrical test of  portable 

electrical equipment. We keep an inventory of equipment and records of these inspections. 

 

Gas 

Gas appliances and supply pipes are subject to an annual safety check by a Gas Safe™ registered engineer. 

The main isolating controls are clearly marked and accessible so that the supply can be quickly isolated in an 

emergency. 

 

Asbestos 

We have surveyed all areas of the premises under our control to establish the location and condition of asbestos 

containing materials. An asbestos management plan has been developed to manage the risk of exposure to 

asbestos where asbestos has been identified. Where employees may be exposed to asbestos containing materials 

asbestos awareness training is carried out and refreshed. We check regularly to ensure the condition of any 

asbestos remaining in the premises is maintained. Contractors coming to work for us are informed of its location.  
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Plant and Equipment 

All plant and equipment within premises under our control such as HVAC, lightning conductors, pressure 

vessels, passenger and goods lifts are inspected and maintained, and records are kept. 

 

Legionella 

We have a duty to protect the health of our workforce and others affected by our activities from the risk of infection 

by Legionella Pneumophila from our hot water and cooling systems. We have to assess the risk of infection and 

attempt to eliminate that risk or implement suitable control measures. The control measures are reviewed at least 

every 12 months and the risk assessment every 2 years. 

 

Waste 

We have suitable arrangements in place for the collection and disposal of our waste.  

 

Permits to Work 

To protect our workforce and others from risks to their health and safety we have developed and implemented permit to work 

systems for all high-risk work activities such as: 

• hot work anywhere on college premises because of the fire risk 

• work on electrical distribution systems and high voltage installations. 

• Work at height 

• Confined spaces.  

 

Construction 

We recognise that as a client for construction work (including building maintenance, refurbishment and demolition) 

we have specific responsibilities under the Construction (Design and Management) Regulations. We make 

arrangements to comply with our legal responsibilities by ensuring that a competent person takes responsibility for 

managing each specific CDM project. 

 

Fire Safety.  

We have nominated emp loyees  to take responsibility for coordinating fire and emergency arrangements and 

for the regular review of our fire risk assessment. 

We have appointed an external consultancy company as our competent person to identify fire risks, potential 

emergency situations and who may be affected. 

We have completed action on all the issues raised in that assessment. The assessment remains current.  

We have provided firefighting equipment, emergency lighting, emergency signs, and adequate means of escape 

and evacuation procedures in accordance with our Fire Risk Assessment. 

We review our fire procedures and precautions every year and make sure that our Fire Risk  Assessment remains 

valid. 

Employees and students receive instruction in fire safety procedures as part of their induction. Fire        drills are 

held regularly. 

Details of the actions we take to maintain our fire safety equipment, arrangements and procedures are      kept in our 

Fire Safety Logbook. 

Visitors receive information on fire safety on arrival at our buildings. 
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Where a person may have difficulty in using the ordinary means of escape, either permanently or temporarily, a 

personal emergency evacuation plan is developed with their input and communicated to fire wardens and those that 

need to know. Any persons required to assist in their evacuation receive suitable training. 

 

Internal Scrutiny  

In line with the Education and Skills and Funding Agency (ESFA) guidance, the Trust employ an independent 

consultant to carry out internal audit of H&S compliance at individual schools and the Trust.  

 

This scope of these reviews is agreed annually and covers the requirements outlined in the H&S policy.  

An annual internal Scrutiny report is issued to the Operational Risk and People Management Committee, with any 

potential risks, mitigation and management responses agreed. This report is included in the overall Internal Scrutiny 

report submitted to the ESFA,  alongside the Annual Report and Financial Statements and Audit Findings Report 

from External Auditors “ 

 


