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1. INTRODUCTION 

1.1 Purpose 

This Scheme of Delegation outlines the governance structures, principles, and process for 

BMAT. It explains the way in which the Members and the Directors fulfil the responsibilities 

of oversight of the Trust and the respective roles, responsibilities, and accountability of all 

those with a governance responsibility. The Scheme is designed to outline commitment 

expectations of each other, thus ensuring effective leadership and governance.  

This Scheme of Delegation is one of the key constitutional documents for all individuals 

working at all levels in the Trust (including Members, Directors, the Chief Executive Officer, 

Asst CEOs, central office staff, Headteachers/Heads of Schools, academy staff and Local 

Governors).  

 

1.2 Principles 

BMAT aspires to successfully blend the challenge of driving strategy centrally whilst 

encouraging local autonomy and local control through a strong, stable, consistent, and 

effective governance regime.  

The Members of the Trust established the Trust and will ensure that it performs its 

charitable objects which is to provide education.  

The Trust has overall responsibility for several academies who are delivering education and 

operating at different stages of development and financial stability. The BMAT Trust Board 

is ultimately accountable for standards, pupil performance and financial security across all 

schools within the Trust. The Trust Board notes that carefully selected Local Governing 

Boards (LGBs) who possesses the right skills and have access to high calibre training can 

provide effective challenge and support to the respective Leadership Teams within the 

Trust schools.  
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Where weaknesses or other significant challenges that hamper effective governance are 

identified, additional support and appropriate intervention will be provided (including 

accessing the various expertise within the Trust and carefully selected external partners).  

The principles supporting the governance regime within BMAT includes, but not limited to: 

1. Ensuring our Members are fully aware of the structures that underpin governance 

within the Trust; 

2. Facilitating collaborative and increased partnership working at all levels of the Trust 

(including the Trust Board, the CEO and Local Governing Boards); 

3. Ensuring that all those with a governance or leadership responsibility have a 

common vision, goal and purpose; 

4. Being mindful that effective governance relies on trust and the understanding that 

transparency and openness will prevail in all matters through appropriate 

consultation, reporting and the provision of feedback thus ensuring the objectives 

of the Trust are met; 

5. Clarity is provided on the decision-making powers at all levels of the Trust; 

6. The promotion of a culture of honesty and accountability; 

7. Effective management of risk through the identification and the embedding of risk 

management at all levels of governance and operation; 

8. Ensuring that all those with a governance and leadership responsibility act at all 

times with integrity, objectivity and honesty and in the best interests of the Trust, 

its schools, its staff and most of all the pupils; 

9. Being open about decisions made and the actions taken, whilst always being 

prepared to provide appropriate rationales for decisions taken; 

10. The Trust Board will consult with Local Governing Boards on any proposed changes 

to the principles underpinning this Scheme of Delegation; 

11. The Trust Board will ensure that all schools within the Trust are accountable to their 

local communities; 
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12. The Trust Board, through its various reporting mechanisms will ensure transparency 

of decision-making through appropriate and effective communication at all levels 

and structures of governance and where appropriate, provide mechanisms for it to 

receive, understand and respond to the voices of stakeholders (i.e. parents, carers, 

pupils, staff, local communities, employers, etc); 

13. Ensuring procedures are in place to prevent conflicts of interest from affecting 

decision-making at all levels, by either appropriately managing them or removing 

them.  

The Trust Board retains overall responsibility and is the ultimate decision-making 

authority for the work of the Trust regardless of any delegations outlined in this Scheme. 

The Trust Board which is made up of Non-Executive Directors is directly accountable to 

the Members in ensuring that the Trust’s charitable objects are continuously met and 

the Secretary of State for Education (otherwise referred to as the Education Secretary) 

as the Principal Regulator.  

 

The Trust Board shall be empowered to: 

1. Overrule a decision of any Local Governing Board and provide reasons for exercising 

that authority; 

2. Remove any delegated powers, whether in part or as a whole from any Local Governing 

Board; and  

3. Where so determined, suspend or remove a Local Governing Board.  

 

1.3 Review 

This Scheme of Delegation shall be an evolving instrument, periodically reviewed to ensure 

it remains relevant, in line with best governance practice and in keeping with any changes 

to the Trust Articles of Association or other legislative changes.  
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The Trust Board may delegate an individual, a Committee or a Working Group of the Board 

to consider any proposed changes to this Scheme of Delegation before any 

recommendations are made to the full Board.  

1.4 Legal Framework and Guidance  

This Scheme of Delegation is consistent with current policy of the Department for 

Education (DfE) and manifests the obligations imposed by company and charity law on the 

Trust Board.  

This Scheme reflects the guidance as outlined in the following: 

▪ Academy Trust Handbook 

▪ Governance Handbook 

▪ Competency Framework for Governance 

▪ Keeping Children Safe in Education (KCSIE) 

▪ Admissions Code  

 

2. MEMBERS 

2.1 The Role of Members 

The Members of the Trust have a different status to Directors. Originally, they were the 

signatories to the memorandum of association and agreed the trust’s first Articles of 

Association (a document which outlines the governance structure and how the trust will 

operate).  The Articles of Association also describe how members are recruited and 

replaced, and how many of the Directors the Members can appoint to the Trust Board.   

The Members appoint Directors to ensure that the trust’s charitable objectives are carried 

out and can remove Directors if they fail to fulfil their responsibilities.  Accordingly, the 

Trust Board submits an annual report on the performance of the trust to the Members.  

Members are also responsible for approving any amendments made to the trust’s Articles 

of Association.   
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2.2 The Appointment of Members 

The Members of the Trust are appointed in line with Articles 12, 13, 14 & 16 of the Trust 

Articles of Association. Article 18 requires that there shall be no less than 3 Members at all 

times.  

 
2.3 The Composition of the Members Board  

There shall be a Members Board comprising only of Members appointed in line with the 

Trust Articles of Association.  

 
2.4 The Powers of the Members Board  

The Members Board shall be the guardian of the Trust Articles of Association and must at 

all times ensure that the Trust’s charitable objects are being fulfilled in line with statutory 

requirements and the Trust Articles of Association. 

 
The Members Board shall also: 
 
1. Ensure that the income and property of the Trust are used only for the promotion of 

the Trust’s charitable objects; 

2. Oversee the principles of the Trust’s governance arrangements; 

3. Promote the values and vision of the Trust; 

4. Take part in Annual and Extraordinary General Meetings; 

5. Appoint the Trust Auditors and receive the Trust audited annual accounts; 

6. Agree any amendment to the Trust’s Articles of Association; 

7. Appoint Directors as per article 50 of the Trust Articles of Association; 

8. Remove Directors as per article 66 of the Trust Articles of Association; and 

9. Establish clear and effective lines of communication with the directors in order to 

effectively carry out the responsibilities designated to Members.  
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The Members Board may only exercise any other power as determined by the Trust Articles 

of Association.  

 

3. THE TRUST BOARD 

3.1 The Appointment of Directors  

The Directors of the Trust are appointed in line with article 50 of the Trust Articles of 
Association. Article 45 requires that there shall be no less than 3 Directors at all times.  

 

3.2 The Composition of the Trust Board 

There shall be a Trust Board comprising only of Directors appointed in line with the Trust 
Articles of Association. The Trust’s Chief Executive Officer shall also be a Director.  
 
3.3 The Roles and Responsibilities of the Trust Board   

The Directors are the charity trustees (within the terms of section 177(1) of the Charities 
Act 2011) and are responsible for the general control, management and administration of 
the trust in accordance with the provisions set out in the memorandum and articles of 
association.  Because Directors are bound by both charity and company law, the terms 
‘trustees’ and ‘directors’ are often used interchangeably.   
 
The Trust Board is the accountable body for the performance of all schools within the trust 
and as such must:  
  

a. Ensure clarity of vision, ethos and strategic direction; 

b. Hold the Chief Executive Officer and Senior Executive Leaders to account for the 
educational performance of the schools and their pupils, and the performance 
management of staff; and 

c. Oversee the financial performance of the trust and make sure its money is well 
spent 

 
The Trust Board is permitted to exercise all the powers of the academy trust.  The Board 
will delegate responsibility for the day to day operations of the trust to the Chief Executive 
Officer (CEO). The Directors can determine whether to delegate any governance functions.     
 
The Trust Board has the right to review and adapt its governance structure at any time 
which includes removing any delegation. 
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The Trust Board shall: 
 
1. Provide an agreed strategic direction for BMAT along with determining the strategic 

vision and overarching strategic plan for the Trust; 

2. Provide focus, support and challenge to the CEO and other Executive Leaders of the 

Trust; 

3. Ensure the agreed underlying principles of the Trust are consistently adhered to; 

4. Agree constitutional matters, including procedures where the Trust Board has 

discretion; 

5. Recruit new Members of the Trust as vacancies arise, recommend appointment of new 

Directors by the Members Board or co-opt Directors as deemed necessary under Article 

58 of the Trust Articles of Association; 

6. Hold at least three Directors meetings a year; 

7. Appoint or remove the Chair and Vice-Chair of the Trust Board;  

8. Appoint or remove the Chief Executive Officer (CEO); 

9. Appoint or remove a Headteacher (or Head of School) in consultation with the Chief 

Executive Officer (CEO) and may consider the views of the respective Local Governing 

Boards before removing a Headteacher (Head of School); 

10. Appoint or remove the Governance & Compliance Adviser;  

11. Appoint the Chair of any committee (if not delegated to the committee itself); 

12. Where determined, suspend a Director;  

13. Monitor the progress of work undertaken by its committees and those delegated to 

individuals;  

14. Consider recommendations made by committees with regard to the working of the 

Trust Board;  

15. Decide which function or functions will be delegated to committees, groups and 

individuals; 
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16. Receive reports from any individual or committee to whom a decision has been 

delegated and to consider whether any further action by the Directors is necessary;  

17. Keep central policies under review and to make revisions where appropriate;  

18. Ensure policies and procedures are followed with regard to any complaints and appeals 

and act as final decision maker where appropriate; 

19. Review the delegation arrangements annually;  

20. Establish and keep under review Trust Risk Management policy and procedures; 

21. Establish and keep under review Trust Risk Registers and Business Continuity Plans;  

22. Establish and keep under review a Trust Code of Practice for the Directors;  

23. Establish and keep under review arrangements for Directors visits to schools; 

24. Oversee arrangements for Directors involvement in formulating and monitoring the 

Trust Improvement Plan;  

25. To be available and respond to matters of particular difficulty, sensitivity or emergency 

and offer advice to the Chief Executive Officer and where considered appropriate Local 

Academy Headteachers (or Heads of Schools);  

26. Monitor and review school policies across BMAT, or delegate where appropriate to 

Local Governing Boards; and 

27. Review and approve all budgets as presented by the Finance Committee. 

28. Promote collaboration between schools and creating opportunities for joint working to 

the benefit, by: 

a. Sharing and implementing best practice evidence-based impact mechanisms; 

b. Sharing of resources and services (where appropriate); and 

c. Creating a broad curriculum for pupils thus resulting in an environment conducive 

for innovative thinking and development of new ideas.  
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Performance of the Schools within the Trust 
 

1. Determining and agreeing curriculum priorities; 

2. To regularly monitor assessment targets and data in line with Local and National 

standards, for EYFS, KS1, KS2, KS3, KS4 and KS5 (as appropriate); 

3. To regularly monitor progress across all schools and providing challenge, support or 

determining levels of interventions required; 

4. To set expectations through performance benchmarks and key performance indicators 

for the maintenance of educational standards; 

5. Ensuring that regular analysis and reporting of a wide range of progress data takes place 

across the Trust and that any mitigating actions are implemented with pace;  

6. Ensure that key duties are undertaken effectively across the Trust such as Safeguarding, 

Inclusion, Special Education Needs and Disability (SEND) and the monitoring and 

oversight of the impact of pupil premium and other targeted funding streams;  

7. Through ongoing oversight and monitoring, ensuring that the Trust complies with its 

Safeguarding Audit Framework as well as any statutory provisions for safeguarding, child 

protection and education welfare of staff and pupils’. 

a. This function shall be done either directly by the Trust Board or its Committees; 

b. Through agreed or random  visits,  the  Linked  Trustee  for  Safeguarding  shall  

exercise  the functions as set out in the ‘Role Descriptor for the Linked Trustee 

(Safeguarding)’on behalf of the Trust Board 

8. Ensure an understanding of, and adherence to responsibilities under the Equalities Act, 

promoting equality and diversity throughout the Trust;  

9. Monitor and oversee the implementation of the Trust Development or Action Plans 

focussing on school improvement;  
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10. To ensure the monitoring and reviewing of relevant school (i.e. performance and 

maintenance of standards) by each Local Governing Board and that each school is 

reporting this to parents on an annual basis; and 

11. To monitor the pastoral care of all pupils across BMAT and review policies related to 

pastoral care (where deemed appropriate).  

 
Leadership 

 
1. To set the strategic direction of the schools with the Chief Executive Officer (CEO), and 

Headteachers (Heads of Schools); 

2. To support and promote the development and building of leadership and governance 

capacity across the Trust;  

3. To ensure all schools’ leadership teams within BMAT have appropriate and rigorous 

systems for assessment throughout the schools; 

4. To monitor and contribute (where appropriate) to the Trust Improvement; 

5. To monitor and contribute (where appropriate) to all school SEFs across the Trust; 

6. To ensure the schools are moving in the right direction in terms of long-term planning, 

SIP, OFSTED action plans etc; and 

7. To ensure the school leadership teams across the Trust have appropriate systems in 

place to monitor the effectiveness of its leadership and management practices. 

 

Staff 
1. To review the Performance Management Policy, its implementation and to receive an 

annual report on Performance Management, including staff development, CPD and 

training;  

2. Ensure the development of staff training programmes and a range of opportunities for 

professional and career development for all staff employed by the Trust  
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3. Ensure the performance management of Senior Executive staff, Headteachers (Heads 

of Schools) is carried out according to the Trust’s Pay & Appraisal Policy;  

4. Represent the Board on recruitment Panels (where appropriate) for the appointment 

of Senior Executive Leaders (below the rank of CEO and Asst CEO), Headteachers (Heads 

of Schools) or other senior staff; 

5. To ensure all schools across the Trust establish and maintain a cordial and mutually 

beneficial relationship with the community. 

6. Through ongoing oversight and monitoring, ensuring that the Trust safeguarding 

systems encourage and facilitate an effective and operable staff welfare system across 

the Trust 

 
Financial Standards, Financial Viability and Risk Management 

 
1. Setting the overall Trust budget and approve budgets of schools within BMAT; 

2. Ensuring financial viability of schools and the Trust; 

3. Ensuring compliance with legal obligations, ESFA policy and procedures and 

requirements for financial reporting of academies; 

4. Ensuring all financial accounting processes and procedures are robust and adhered to; 

5. Ensuring that the accounts are properly audited and that the Financial Scheme of 

Delegation is in place and adhered to and kept under review; 

6. Determining the Trust’s reserves and contingency policy; 

7. Ensuring appropriate insurance or risk cover is in place; 

8. Regularly monitor and oversee the implement of the Trust financial action plans (where 

in situ); 

9. Approve site and asset management strategies; 

10. Oversee any significant capital expenditure and building projects; 

11. Approve all funding applications; and  
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12. Develop and implement a Risk Management strategy and commission internal audit 

work (where appropriate).  

 

3.4 Core Competencies 

The following core competencies and skills are expected of Directors: 
 
1. Always work as a team; 

2. Attend meetings and be prepared to contribute to discussions and commit to agreed 
actions; 

3. Be respectful of the views of others and be open to new ideas and thoughts; 

4. To treat all confidential information confidentially; 

5. Act with integrity and avoid all personal conflicts of interest and comply with the Trust’s 
Conflict of Interest Policy and any statutory rules regulating conflicts of interests; 

6. Develop a deep understanding of the vision and ethos of the Trust and the schools and 
the roles played by the CEO and senior executive leaders in fulfilment of the Trust’s 
mission; 

7. Understanding the policies and procedures of the Trust and how these operate 
consistently across the Trust; 

8. Supporting the Trust in a public forum and act as an ambassador of the Trust and its 
schools; 

9. Commit to training and skills development (where appropriate); and  

10. Be focussed on problem-solving and ready to learn from past experiences.  

 

3.5 Review of the Effectiveness of the Trust Board 

The Trust Board shall ensure the following are in place: 
 
1. A system for regular self-evaluation and review of individuals’ contribution to the work 

of the Trust Board, its overall operation and effectiveness and commission external 
reviews where appropriate; 

2. A workable succession plan, thus ensuring that the Trust Board and the Trust continues 
to have the right people and leadership it needs to remain effective; and  



 

BMAT EDUCATION SCHEME OF DELEGATION   16 | P a g e  

 

3. Carry out regular skills audits aligned to the Trust’s strategic plan and identify 
knowledge gaps, define recruitment needs and inform a planned cycle of Continuous 
Professional Development (CPD) activity, including an effective Induction Programme 
for those new to governance or the Trust Board.  

 

3.6 Committees of the Trust Board  

The Trust Board may establish any committee either with delegated authority to make 
decisions or for the purpose of providing advice and support, thus informing the overall 
work of the Board. 
 
Where the Trust Board determines to establish any Committee, it shall agree its mandate 
through the adoption of appropriate Terms of Reference reviewed on an annual basis or 
in line with statutory changes or best governance practice guidelines.  
 
Although empowered to establish any Committee for the furtherance of its work, the Trust 
Board appoints the following Committees: 
 

▪ Operational Risk Committee; 

▪ Standards Committee; and  

▪ Finance Committee  

 
The Terms of Reference for the aforementioned Committees shall be outlined as 
appendices to this Scheme of Delegation. 
 

 

4. POWERS OF DELEGATION 

BMAT’s Trust Board is accountable in law for all decisions about its academies.  However, 
this does not mean that the Trust Board is required to make all the decisions.  While the 
Trust Board cannot ever delegate its accountability, it can delegate some of the detailed 
scrutiny, oversight and decision making.   Some decisions may be delegated to the Local 
Governing Boards, to the Chief Executive Officer (CEO) and to Board committees.  
 
A chart showing the Trust’s Governance Structure is at Appendix 1.   
 
BMAT Trust Board’s starting point is therefore that there is partial delegation to each Local 
Governing Board. This scheme sets out how that delegation is established, so that within 
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the legal structure which the Trust operates, it is clear that the Local Governing Boards, the 
Chief Executive Officer (CEO) and other senior staff leaders have the power that they need 
to act on the Directors’ behalf.   

 
Section 15 of this Scheme of Delegation outlines the Financial Scheme of Delegation in 
fulfilment of the requirements of the statutory Academies Financial Handbook.  
 
There will be a need to streamline procedures across each layer of governance so that 
there is no duplication of effort, for example by rewriting reports in different formats.  This 
may result in some changes in practice, but not in the level at which decisions are taken.   
Local Governing Boards will be invited to bring issues to the attention of the Trust Board, 
through measures determined by the Trust Board.   
 
BMAT begins with the principle that all academies will have a Local Governing Board to 
which the following are delegated.  That will include: 
 

▪ Scrutiny and monitoring of the performance of the academy and its Headteacher (; 

▪ Monitoring of pupils’ progress, outcomes and the quality of teaching and learning;  

▪ Ensuring compliance with trust policies; and 

▪ Determining, sustaining and celebrating the ethos and character of their academy.  

 
Delegation of Responsibility to Individuals 
Any individual to whom responsibility has been delegated is expected to work within the 
following Terms of Reference: 

1. To liaise with the appropriate member(s) of staff;  

2. To visit the schools with the purpose of gathering information concerning their area 

of responsibility and to increase their knowledge of the Schools;  

3. To regularly report to the Trust Board or appropriate committee as the Trust Board 

deem most appropriate, on developments and progress within their area of 

responsibility; 

4. To raise the profile of the area of responsibility when related matters are considered 

by the Directors; 

5. To attend training as appropriate; 
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Restriction on Delegations 
The following functions CANNOT be delegated to an individual:  
 
Functions relating to:  
 

1. The alteration, closure or change of category of schools; 

2. The ratification of the first (or subsequent) formal budget plan of the financial year;  

3. School discipline policies; 

4. Exclusions of pupils which can only be done by the Headteacher; and 

5. Admissions 

 

5. THE ROLE OF THE CHAIR OF THE TRUST BOARD 

The Chair of the Trust Board shall perform the following functions: 
 

1. Ensure the strategic direction of BMAT, whilst offering effective support and challenge 

at all levels of the organisation;  

2. To ensure the business of the Trust Board is conducted properly, in accordance with 

legal requirements;  

3. To ensure any decisions by the Trust Board are taken in line with the powers outlined 

by the Trust Articles or the Scheme of Delegation;  

4. To ensure meetings operate effectively, focusing on priorities and making the best use 

of time available;  

5. To ensure that all attendees have an equal opportunity to participate in discussion and 

decision-making;  

6. To establish and foster an effective working relationship with the Chief Executive 

Officer, which is based on trust and mutual respect for each other’s roles; 

7. The Chair has an important role in ensuring that the Trust Board acts as a critical friend 

to the Chief Executive Officer whilst providing strategic direction; and  
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8. Exercise emergency powers in the advancement of the Trust, as and when required and 

report to the Trust Board on the use of any such powers. 

 

6. THE ROLE OF THE CHIEF EXECUTIVE OFFICER (CEO) 

The Chief Executive Officer (CEO) shall be the Trust’s most senior Executive Leader and 
Accounting Officer and shall perform the following functions, as are delegated by the Trust 
Board: 

 

Overall 

1. To provide strategic leadership and direction of the Trust and its schools within the 
vision and strategy agreed by the Trust Board; 

2. To ensure that children consistently achieve good or better outcomes; 

3. To ensure that the Trust’s financial viability is secure, firmly based on accurate analysis 
and is able to meet the Trust’s and its academies’ needs; 

4. To be the lead education professional for schools within the Trust, ensuring an effective 
strategy for building educational and leadership capacity at all levels; 

5. Act as an ambassador for the Trust by promoting BMAT, its ethos and values with 
external stakeholders (DfE, OFSTED, ESFA, Regional Schools Commissioner, County 
Council, other schools, voluntary organisations, professional associations, other public 
sector bodies etc). 

 

Growth & Development 

1. Where determined by the Trust Board, leading the Trust through a period of growth, 
ensuring capacity is developed, standards are maintained, and financial prudence 
assured.  

 

Standards & Pupil Outcomes 

1. Be accountable for all aspects of teaching and learning along with the maintenance of 
standards across the Trust and the educational outcomes for pupils (both progress and 
attainment);  

2. Setting high professional standards and ensuring the Trust’s education vision is 
understood and embraced; 

3. Be responsible for developing and leading the framework and systems for school 
improvement across the Trust as well as providing quality assurance and accountability; 
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4. Develop and lead a Trust wide improvement service committed to working with 
individual school leaders and support them in ensuring that the requirements of each 
school’s performance are identified and analysed, appropriately costed and prioritised 
and actions are developed and secured; 

5. Ensure the commissioning of external support, where required for the improvement of 
standards; and  

6. Ensure each school delivers a curriculum that is relevant, interesting, broad and 
balanced so that it meets the needs of pupils (individually and collectively). 

 

Leadership & Management 

1. Provide motivational and inspirational leadership at all levels of the organisation; 

2. Be an inspirational leader, committed to the highest achievement in all areas of the 
Trust’s work, and develop an ethos of continuous improvement; 

3. To actively drive the strategy priorities, ensuring that the Trust’s strategic plan is fully 
aligned and fits with the local academy plans; 

4. Lead and manage all operations through the agreed organisational structure and 
accountability matrix, and through the development, implementation and review of 
Trust-wide policies; 

5. Ensure that the Trust’s management and organisational structures are fit for purpose 
and lead to and support continuous improvement; 

6. Offer effective support and challenge to executive staff and school leaders; 

7. Ensure the business of the Trust Board and Trust’s Executive Management is conducted 
properly, and in accordance with legal requirements;  

8. Establish and foster an effective relationship with the Chair of the Trust Board, 
Directors, other Senior Executive Officers, Chair of the Local Governing Boards and 
Headteachers (Heads of Schools) within the Trust which is based on trust and mutual 
respect for each other’s roles;  

9. Ensure the implementation of the decisions taken by the Trust Board; 

10. Ensure any decisions taken are done so in accordance with the Scheme of Delegation  

 

Resources & Change Management 

1. Hold the school leaders to account to ensure that in each, the learning environment, 
resources and facilities are best used to enable children to learn and develop 
effectively; 

2. Be accountable for large scale asset management across the estates of schools, 
including overseeing major capital projects; 
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3. Where determined by the Trust Board, work closely with the external bodies (i.e. Local 
Authorities, etc) in relation to school creation and expansion; 

4. Be responsible for meeting the demands of changing legislation and practice and new 
initiatives; 

5. Lead, oversee and advise on the allocation of resources across the Trust; 

6. To effectively deploy the staff and resources of the Trust as required; 

7. In line with any agreed Trust CPD Programme, select, train, develop, empower and 
motivate the senior staff within the Trust; and 

8. Appoint external consultants as appropriate to support local Headteachers (Heads of 
Schools) in recruitment and staff development. 

 

Finance & Procurement 

1. As Accounting Officer to the Trust, ensure solvency and probity and that the financial 
resources made available are managed effectively and provide value for money; 

2. As Accounting Officer for the Trust, ensure that it works to the standards set out in the 
Academies Financial Handbook; 

3. Work closely with the Chief Financial Officer (CFO) to ensure long-term financial 
sustainability, by establishing and confirming the effective monitoring of proper 
financial systems; 

4. Ensuring that appropriate action is recommended to address problems identified, and 
to ensure that the Directors receive accurate and timely financial reports; and 

5. Through the most appropriate agreed roles within the Trust structure, to negotiate and 
agree optimum price with various service providers in order to achieve economies of 
scale, and to adopt the appropriate procurement processes. 

 

Safeguarding & Compliance 

1. Ensure that the Trust and all schools within the Trust meet their safeguarding 
responsibilities in line with current legislation; 

2. Where so determined, be the Designated Safeguarding Lead for the Trust or delegate 
this responsibility to a designated Senior Leader; 

3. Ensuring that there is appropriate funding and resources for delivery of the Trust’s 
safeguarding provision; 

4. Ensuring that Trust schools and the Executive Team have access to relevant technology 
to allow for the central monitoring and oversight of safeguarding; 

5. Ensuring all safeguarding tasks are clear within role profiles, incl accountability; 
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6. If required, ensuring that Trust support  communication  and  staff  welfare is  available  
for  schools during a high-risk and/or high-profile safeguarding case; 

7. Ensuring that staff welfare is monitored, particularly designated Safeguarding Staff & 
Teams; 

8. Through direct line management of the designated Assistant Chief Executive Officer 
responsible for safeguarding, ensure compliance with the Trust’s Safeguarding Audit 
Framework. 

9. Ensure that the Trust meets legislative and statutory requirements, including Health 
and Safety and those required by Companies House, the Charity Commissioners, Data 
Protection, and the master and supplementary Funding Agreements; 

10. Ensure the effective capture of all data to meet statutory and legislative structures; and 

11. Embed across the Trust clear quality assurance systems that drive consistency and 
improvement in performance. 

 

7. THE ROLE OF THE CHIEF FINANCE OFFICER (CFO) 

The Trust’s Chief Finance Officer shall perform the following functions: 
 
1. Managing the Trust’s budget (or budgets), whilst ensuring sound and effective financial 

management in accordance with the Trust’s and statutory financial policies, direction 

or guidance; 

2. Offer effective support and training to school admin and finance teams on the 

performance of their duties in line with the Trust financial policies;  

3. Offer financial advice and guidance to the CEO (including other Senior Executive 

Officers), Trust Board, Sub-Committees, Local Governing Boards and Headteachers 

(Heads of Schools); 

4. Ensuring business transactions of the Trust Board are conducted properly and in 

accordance with legal and Trust requirements; 

5. To ensure any decisions taken are done so in accordance with the Scheme of 

Delegation, Financial Scheme of Delegation, Trust financial policies and in accordance 

with value for money principles; and  

6. Perform any other function amenable to the role.  
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8. THE ROLE OF GOVERNANCE & COMPLIANCE ADVISER 

The Governance & Compliance Adviser (formerly Clerk to the Trust) shall perform the 
following functions: 
 

1. To work effectively with the Members, Chair of the Trust Board, Chief Executive Officer, 

the Directors and other Senior Executive Officers (including Headteachers/Heads of 

Schools, as appropriate) and to support the Trust Board; 

2. To advise the Trust Board on governance, constitutional and procedural matters, 

performance of its duties and exercise of its powers; 

3. To convene meetings of the Trust Boards and its Committees;  

4. To attend meetings of the Trust Board and ensure minutes are taken;  

5. Ensure distribution of minutes in line with contractual and best practice timescales;  

6. To maintain a register of members of the Trust Board and report vacancies to the 

Directors;  

7. To maintain a register of pecuniary and non-pecuniary interests of Members, Trust 

Board and report to the Trust Board of any breach in the regulations of non-disclosure; 

8. To give and receive notices in accordance with relevant regulations; and 

9. To perform such other functions as may be determined by the Trust Board from time 

to time or in line with statutory requirements (or best practice). 

 

9. THE ROLE OF EXECUTIVE HEADTEACHERS (ASSISTANT CEOs) 

1. The Executive Headteachers (Assistant Chief Executive Officers (ACEO) shall assist the 

Trust’s most senior Executive Leader and Accounting Officer (the Chief Executive 

Officer) in carrying out the functions delegated to him or her; 

2. The Executive Headteachers (Assistant Chief Executive Officers (ACEO) may have direct 

charge of a cluster of schools within the Trust as determined by the Trust Board or the 

Chief Executive Officer (CEO), but shall be answerable to the Chief Executive Officer 

(CEO) for the performance of their functions; and 
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3. The Executive Headteachers (Assistant Chief Executive Officers (ACEO) shall have other 

functions as delegated to him or her by the Chief Executive Officer (CEO).  

 

10  LOCAL GOVERNING BOARDS (LGBs) 

The Trust Board establishes Local Governing Boards in every school within the Trust, and 
it shall have such delegated powers and functions as specified in this Scheme of Delegation 
and its Terms of Reference (Appendix 9).  The exercise of its functions and the taking of 
any decision by the Local Governing Board must be in line with the delegated powers.  
 
10.1 Appointment of Local Governors 
Individuals shall be appointed or elected to serve on Local Governing Boards in accordance 
with this Scheme of Delegation and shall be known as Local Governors. The tenure of all 
Local Governors is expressly laid out in Part 4 of Appendix 9.  
 
All new Local Governors shall be required to follow the Trust Induction Programme upon 
appointment. The Induction Programme is outlined in Appendix 8.  
 
10.2 Composition of Local Governing Boards 

The composition and membership of each Local Governing Board is expressly laid down in 
Part 3 of Appendix 9.  
 

10.3 Roles and Responsibilities of the Local Governing Board 
The main responsibility of Local Governing Boards is to drive forward attainment and 

progress in the school and offer appropriate challenge and support to the Headteacher 

(Heads of Schools). 

The full delegated responsibility of the Local Governing Board is expressly laid down in Part 

2 of Appendix 9 – Terms of Reference (Local Governing Boards).  

The Local Governing Board is required to use its detailed knowledge and engagement with 

stakeholders to ensure that its school is being well served by the executive leadership and, 

as an advisory Committee of the Trust Board, has direct access to the Trust Board if there 

are concerns.   
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The Local Governing Board will contribute fresh ideas and ways of thinking in contributing 

to new policies and sharing of best practice. 

 

11.4 Review of the Effectiveness of Local Governing Boards 

The Local Governing Board shall ensure the following are in place: 
 
1. A system for regular self-evaluation and review of individuals’ contribution to the work 

of the Local Governing Board, its overall operation and effectiveness; 

2. A workable success plan (as determined by the Trust Board), thus ensuring that the 
Local Governing Board continues to have the right people and leadership it needs to 
remain effective; and  

3. Carry out regular skills audits aligned to the Trust’s strategic plan and identify 
knowledge gaps, define recruitment needs and inform a planned cycle of Continuous 
Professional Development (CPD) activity, including an effective Induction Programme 
for those new to governance or the Local Governing Board.  

 

11.5 Committees of Local Governing Boards 

The Local Governing Board may establish a Committee for the performance of a specific 
function (i.e. Exclusion Review, Complaints etc), but these Committees can only be 
established in line with Trust Policy or with the authority of the Trust Board.  
 
The Terms of Reference for any Committee established by the Local Governing Board must 
be approved by the Trust Board before it starts its work, unless this Committee’s role is 
defined by statutory provisions (i.e. reviewing an Exclusion, Complaint etc) or other Trust 
Policy.  
 

11.6 Local Governing Board Clerks 

Each Local Governing Board shall have a Clerk for the performance of the following 
functions: 

1. To work effectively with the Chair of the Local Governing Board, Headteacher (Head of 

School) and Local Governors, and to support the Local Governing Board (including 

carrying out the administrative work of the Local Governing Board; 
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2. To advise the Local Governing Board on governance, constitutional and procedural 

matters, performance of its duties and exercise of its powers as per this Scheme of 

Delegation and the Terms of Reference for the Local Governing Board; 

3. To convene meetings of the Local Governing Board and its Committees (where 

established);  

4. To attend meetings of the Local Governing Board and ensure minutes are taken;  

5. Ensure distribution of minutes in line with agreed and best practice timescales;  

6. To maintain a register of members of the Local Governing Board and report vacancies 

of Local Governors;  

7. To maintain a register of pecuniary and non-pecuniary interests of Local Governing 

Board and report to the Local Governing Board and the Clerk to the Trust of any breach 

in the regulations of non-disclosure; 

8. To give and receive notices in accordance with relevant regulations; and 

9. To perform such other functions as may be determined by the Local Governing Board 

from time to time or in line with statutory requirements (or best practice). 

Specific duties of the Local Governing Board Clerk are outlined in Appendix 10.  

 

12. THE ROLE OF THE HEADTEACHER 

The Headteacher is responsible for the day to day management of the academy and may 
have responsibilities delegated to them by the Trust Board, Chief Executive Officer (CEO) 
or the Local Governing Board.  The Headteacher remains the lead professional in the 
academy and reports to the Chief Executive Officer (CEO) or Local Governing Board on 
matters which have been delegated to them. 
 
The Headteacher may also be answerable to any other person determined by the Trust 
Board or the Chief Executive Officer (CEO) for the performance of their functions.  
 
Performance Management 
1. The Trust Board delegates responsibility for the annual performance management of 

the Headteacher to the Chief Executive Officer (CEO), which is to be undertaken in 
accordance with Trust policy and with the involvement of the Local Governing Board 
and/or an external adviser appointed by the Trust Board (or by the Chief Executive 
Officer in consultation with the Trust Board).   
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2. The Chief Executive Officer (CEO) may in his or her discretion delegate the performance 
management of a Headteacher to another senior officer who is his or her subordinate 
and the individual exercising this function shall be answerable to the Chief Executive 
Officer (CEO) on the performance of said function.  

 

13. THE ROLE OF THE HEAD OF SCHOOL 

The Head of School shall have similar functions as those of a Headteacher unless otherwise 
determined by the Trust Board in consultation with the Chief Executive Officer (CEO).  
 
The Chief Executive Officer (CEO) shall also have the authority to determine the specific 
functions of a Head of School within the Trust, but he or she must inform the Trust Board 
of any changes made to the role specification as Head of School.  
 

14. PROCUREMENT 

The Trust Board shall ensure that the Trust has an efficient and appropriately managed 
procurement process which is compliant with the Public Procurement Framework and any 
other statutory provisions or best practice guidelines.  
 
The procurement process shall be monitored by any individual determined by the Trust 
Board, but the Finance Committee and the Operational Risk Committee shall have the 
authority to request updates (including periodic monitoring reports) on any procurement 
related matter (or risk/s related to the Trust’s procurement process). 
 
 

15. FINANCIAL DELEGATION 

The Trust Board shall set and agree spending limits as outlined in the Financial Schedule of 
Delegation or the Trust Finance Policies.  
 
The Financial Schedule of Delegation is outlined in Appendix 4.1. 


