
 

BMAT is the trading name of Burnt Mill Academy Trust, a company limited by guarantee. Company No. 07843166   

ALLEGATIONS OF ABUSE AGAINST STAFF  

Executive Owner:  SOPHIE LAING  

Author:  SOPHIE LAING  

Date of Issue in Draft: 17/06/2019 

Date of Approval: 24/06/2019 

Date of Review: 01/06/2020 

 

 

Document Control 

Version Date issued Author Update information 

V1.0 17/6/19 S Laing Draft version for comment 

    



 

BMAT Allegations of Abuse Against Staff Policy v1.0  2 

 

 
Context 

This policy should be read in conjunction with BMAT’s other policies, as set out below: 

 BMAT Code of Conduct Policy  

 BMAT Safer Recruitment Policy 

 BMAT Child Protection Policy 

 BMAT Complaints Policy 

 

The Trust is committed to providing the highest level of care for both its students and staff. It is extremely 

important that any allegations of abuse against a teacher, any other member of staff (including 

contractors/consultants), or volunteer in our trust is dealt with thoroughly and efficiently, maintaining the 

highest level of protection for the child whilst also giving support to the person who is the subject of the 

allegation. Our policy is in line with statutory guidance from the Department of Education. This policy is 

designed to ensure that all staff, students and parents or carers are aware of the procedure for the 

investigation of allegations of abuse in order that all complaints are dealt with consistently, and as 

efficiently as possible. We hope that having a clear policy outlined will help students to feel comfortable 

that they can voice concerns about any member of staff. Allegations will be reported to the Head of 

School/Headteacher immediately or to the Chair of the LGB, Assistant CEO/CEO where the Head of 

School/Headteacher is the subject of concern. All allegations will be taken seriously and investigated 

immediately.  

We are committed to the promotion of community cohesion in our Trust, local, national and global levels, 

comparing our Academy Trust community to its local and national context and implementing all 

necessary actions in relation to: 

 ethnicity, 

 religion or belief, and 

 socio-economic background. 

In accordance with the values of BMAT we pledge: 

 to respect the equal human rights of all our pupils; 

 to educate them about equality; and 

 to respect the equal rights of our staff and other members of the Academy community. 

We will assess and analyse our current Academy practices and implement all necessary resulting 

actions to ensure pupils are not discriminated against because of their: 

 Age  

 Disability  

 Gender Reassignment  

 Race  
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 Religion or belief  

 Sex  

 Sexual orientation  

 Marriage and Civil Partnership  

 Pregnancy or maternity 

These ‘Protected characteristics’ have been set out in law in the Equality Act 2010. 

BMAT is committed to eliminating practices, which could result in unfair or less favorable treatment for 

persons with a protected characteristic.  
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Key definitions used in this policy 

 

Pupils Children and young people on roll in Trust schools/academies 

School/Trust School An Academy or school within BMAT 

SENCO 

Pastoral Support Manager/Officer 

Head of Year 

The Academy’s Special Educational Needs Co-ordinator 

The Academy’s designated Pastoral Leader 

In secondary school, each year group is led by a Head of Year 

Executive Principal/Head Teacher The Executive Principal/Head Teacher oversee the Head 

Teachers/Heads of School 

Head of School / Head Teacher An Academy is led by a Head of School or Head Teacher the most 

senior leaders in the school. 

The LGB Local Governing Board 

The Trust BMAT 

The Board/Directors/Trust Board The Board of Directors of BMAT 

 

 

BMA  Burnt Mill Academy  

CS  Cooks Spinney Primary Academy and Nursery  

ESJ Epping St John’s  

FHS  Forest Hall School  

FW  Freshwaters Primary Academy and Nursery  

LP  Little Parndon Primary Academy  

MC  Magna Carta Primary Academy  

RDA  Royal Docks Academy  

RY  Roydon Primary Academy  

SFG  Sir Frederick Gibberd  

STEM BMAT STEM  

 

Each BMAT school is legally defined as an Academy, regardless of whether the term ‘school’ is used to describe it 

in the policy. 
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Purpose and Timescale 

 

Purpose  

The procedure for dealing with allegations against staff depends on the situation and circumstances 

surrounding the allegation. This policy must be followed when dealing with allegations but may be 

adapted to each case. This policy will be used alongside the Trust’s Complaints Policy and Child 

Protection Policy. This policy will be used in any case where it is suspected or alleged that a member of 

staff, a teacher or a volunteer at the school has:  

 Behaved in such a way that may have harmed a child or may have intended to harm a child. 

(Our Child Protection Policy outlines what it means to harm a child). 

 Acted outside of the law in relation to dealings with a child  

 Behaved in any way that suggests they may be unsuitable to work with children  

 

Timescale  

It is imperative that allegations against staff are deal with as efficiently as possible to:  

 Minimise the risk to the child  

 Minimise the impact on the child’s academic progress  

 Ensure a fair and thorough investigation for all parties  

 

To enable this to happen, all staff, parents or carers and students should be aware of the procedures set 

out in this policy.  

 

Procedure  

Recognising and responding to an allegation  

Allegations may arise from:  
 

 a child or an adult 

 a parent or carer 

 a member of the public  

 a professional body  

 Police/Children’s Services or other agency  
 
Agencies covered by these procedures should have in place their own policies, procedures and 
guidance relating to the conduct of their employees and they should be used to ensure compliance with 
these procedures.  
 
There are different procedures for responding to allegations and complaints. Care should be taken to 
ensure that the correct procedures are followed. As a general guide, allegations refer to information or 
concerns which suggest a child has been hurt or harmed by an adult who owed them a duty of care.  
 
The person(s) against whom the allegation is made should not be informed of the allegation until a 
decision is made on how and when this should happen. This decision will be made either at the strategy 
meeting or during discussions between the Designated Senior Manager and the LADO.  
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What to do if an allegation is made by a child or young person  

 
The person to whom the allegation is reported must:  
 

 treat the matter seriously  

 ensure that, where necessary, the child receives appropriate medical attention  

 make a written record of the information recording the child/parents own words and when the 

alleged incident took place, who was present and what happened  

 sign and date the written record  

 report the matter immediately to the Designated Senior Manager or deputy in his/her absence. 

Where it is the DSM that is the subject of the allegation a referral should be made directly to the 

LADO  

 The information should be treated as confidential 
 

Reporting an allegation  

All concerns of poor practice or possible child abuse by staff should be reported immediately to the, 

Headteacher/Head of School. Executive Headteacher Complaints about the Headteacher/Head of 

School should be reported to The Assistant CEO who will then contact the Local Authority Designated 

Officer (LADO) and notify the Trust CEO or Chair of the Trust (where the Headteacher is also the CEO) 

Staff who are concerned about the conduct of a colleague towards a student are undoubtedly placed in a 

very difficult situation. They may worry that they have misunderstood the situation and they will wonder 

whether a report could jeopardise their colleague’s career.  

All staff must remember that the welfare of the child is paramount 

and must report their concerns immediately. 

 

The Local Authority Designated Officer will be contacted immediately by the Headteacher/Head of 

School, Designated Safeguarding Lead/Assistant CEO and a discussion will take place to decide 

whether:  

 No further actions are needed  

 A strategy discussion should take place  

 There should be immediate involvement of the police or social care.  

 

The school will share available information with the Local Authority Designated Officer about the 

allegation, the child and the person against whom the allegation has been made and consider whether a 

police investigation or a strategy discussion is needed. Representatives from other agencies may be 

invited into the discussion and could include representatives from health, social care, the GP and police 

(Local Authority Designated Officer) 

 

Investigation  

An investigation into the allegations is normally carried out by children’s social services or by the 

Academy. This will be agreed at the initial evaluation stage. Where the Academy is not conducting the 

investigation it will co-operate with investigative agencies. Internal investigations must be second to any 

safeguarding investigation and may need to be delayed until the external investigation is complete.  
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Initial action by the Designated Senior Manager (DSM)  

The DSM will:  

 obtain written details of the allegation, signed and dated by the person receiving the allegation 

 countersign and date the written details  

 record any other information and names of any potential witnesses   

 establish a chronology of significant events   

 consider any information already known about those involved  

 discreetly check any incident or log books  

 

If the allegation is believed to show that the staff member has: 

 behaved in a way that has harmed a child, or may have harmed a child  

 possibly committed a criminal offence against or related to a child.  

 behaved towards a child or children in a way that indicates s/he is unsuitable to work with 

children 

 

Or if there is uncertainty about whether it does or doesn’t – the DSM should consult the LADO as soon 

as possible and certainly within 1 working day.  No action should be taken until this discussion has taken 

place unless emergency action is required to protect the child concerned, in which case the child 

protection procedures will take precedence. Contact with the LADO should not be delayed in order to 

gather information.  

If an allegation requiring immediate attention is received outside of normal office hours the DSM should 

consult immediately with the Out of Hours Emergency social work service or the Police. The DSM should 

inform the LADO the next working day. 

 

Responding to an allegation made to the Police or Children’s Social Care  

If the police receive an allegation regardless of whether a crime appears to have been committed, the 

matter should be immediately reported to their DSM who will inform the LADO immediately or in the case 

of out of hours, the next working day. The Police also have a responsibility to decide whether emergency 

action is required to safeguard the child’s welfare.  

If Children’s Social Care receive an allegation the matter should be reported to the LADO within 1 

working day. Children’s Social Care also has a responsibility to decide whether the allegation requires a 

child protection enquiry and/or emergency action to safeguard the child’s welfare.  

Where the LADO receives information from the Police or Children’s Social Care which relates to an 

allegation they should immediately contact the DSM concerned unless they have been requested by the 

police not to do so.  

Initial consideration by the DSM and the Local Authority Designated Officer (LADO)  

The LADO should establish, in discussion with the DSM that the allegation is within the scope of these 

procedures and may have foundation. The discussion will centre upon whether there is a need for:  

 a police investigation because a crime has or may have been committed   

 enquiries and assessment by social care to determine if services or emergency actions are 

required  

 consideration by the employer of disciplinary action in respect of the individual  
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There will also need to be consideration as to whether the subject of the allegation needs to be 

suspended from any contact with children. The decision to suspend will rest with the employer.  

Agreement will be reached between the LADO and the DSM which will include:  

 plan of action  

 agreement about informing parents/carers  

 how and when to inform the subject of the allegations  

 how the LADO and DSM will keep each other informed of developments  

 

If the allegation appears to have some foundation and there is reason to believe that a child is suffering 

or is likely to suffer significant harm, the LADO should immediately refer to Children’s Social Care and 

ask them to convene a strategy discussion as soon as possible. This will include the Police and should 

also include the LADO and the DSM.  

A Police investigation may also be needed, so the LADO should conduct a similar discussion with the 

Police, the employer and any other agencies to evaluate the allegation and decide how it should be 

managed.  

If the allegation is such that it is clear to the LADO that investigations by police and/or enquiries by 

Children’s Social Care are not necessary the LADO will discuss the next course of action with the DSM/ 

employer.  

Where there is disagreement about the course of action to be followed the LADO will make the final 

decision which will be guided by what is in the best interests of the child/young person.  

Both the LADO and DSM must keep and maintain appropriate records which ensure there is a 

chronology of discussions, decisions and actions taken.  

Action following the Initial consideration by the LADO and DSM  

The initial consideration by the LADO and the DSM can result in one of three outcomes:  

 No further action 

 Initial evaluation discussion  

 Strategy Meeting  

 

The initial evaluation discussion is an extension of the first consideration by the LADO and DSM. It may 

be necessary to check out certain pieces of information before deciding whether there is reason to 

believe that the allegation meets the criteria.  It can be conducted by way of telephone discussion but it 

should take the form of a face to face meeting with a dedicated minute taker wherever practicable.  

When a strategy meeting is convened to consider an allegation against an adult, care should be taken to 

ensure the relevant people are invited to attend. The meeting should also have a dedicated minute taker.  

There should be clarity about the purpose and function of the strategy meeting with regard to the 

management of allegations. For example, where there is a decision not to pursue any criminal or social 

care enquiries, there should be clarity as to why the behaviour of the individual causes concern.  

 

Recording of Initial Evaluation Discussions & Strategy Meetings  

The record of the discussions and meetings is an important working document and one which may at 

some time need to be shared with the individual concerned.  
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Care should be taken to ensure that any record contains:  

• essential facts  

• summary of discussions which accurately reflect the contributions made  

• the decisions reached, with information outlining the reasons for these decisions, and  

• a translation of these decisions into an action plan, which can inform any disciplinary action which 

may be taken.  

 

The recipient agencies and professionals should retain copies of these notes in accordance with their 

own record retention policies, on the basis of these factors make a professional judgement and record 

the reasons for any subsequent action taken. 

Should any decisions be subject to appeal, in some situations, the individual concerned will have a right 

to have access to any documents which have a bearing on his/her case. As such, care should be taken 

when producing minutes of strategy or initial evaluation meetings to ensure that any personal details 

relating to a child or their family can be easily removed.  

The LADO will regularly monitor the progress of cases through a regular review of strategy meeting 

recommendations and action plan. This will involve liaising with the Police and/or Children’s Social Care, 

agency DSM and employer as appropriate.  

A final strategy meeting or evaluation discussion should be held at the end of the enquiries to ensure 

that all tasks have been completed and where appropriate, an action plan agreed for learning lessons to 

inform future practice.  

 

Resignations and ‘Compromise Agreements’  

The fact that a person tenders his or her resignation or ceases to provide their services must not prevent 

an allegation from being followed up in accordance with these procedures and a conclusion reached.  

A so called ‘compromise agreement’ (by which a person agrees to resign, the employer agrees not to 

pursue disciplinary action and both agree a form of words to be used in any future reference) must not 

be used in situations which are relevant to these procedures. In any event, such an agreement cannot 

prevent a thorough criminal investigation where appropriate.  

Every effort should be taken to ensure that the individual concerned is given an opportunity to answer 

the allegation and make representations. The investigations should continue to a conclusion, on the 

basis of any supporting evidence, even if the person refuses to cooperate or tenders their resignation.  

Supporting those involved  

The person(s) who makes the allegation and their parents/carers:  

Parents and carers will be notified if their child makes or is involved in an allegation against staff if they 

do not already know. However, if the police or social services are to be involved, they will be contacted 

first and will advise as to what information may or may not be disclosed to the parents. Parents and 

carers will be made aware of any progress in the investigation, and where there is no criminal 

prosecution, the outcome will be explained to them. This may be a disciplinary outcome. During a 

disciplinary hearing the deliberations and information used for making a decision are usually confidential, 

but parents will be told the outcome. Social services and the police may be involved, depending on the 

severity of the case, and will provide the school with advice on what type of additional support the child 

may need.  
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The Trust’s Confidential Reporting (Whistleblowing) Policy which is made available on the staff drive, 

enables staff to raise concerns or allegations against their colleagues in confidence and for a sensitive 

enquiry to take place. 

 

The Employee:  

The Trust has a duty of care to its employees and will do everything to minimise the stress of any 

allegations and the disciplinary process. The person who is the subject of the investigation will be 

informed as soon as the allegation has been made, but only after the Head of School/Headteacher has 

spoken to the Executive Head/Assistant CEO.  

The employee will then be advised on what the next course of action will be. However, if the police or 

social services are to be involved, they will be contacted before the employee and will advise as to what 

information may be disclosed to the person under investigation. The named representative will keep the 

subject of the allegation informed of the progress of the case and other work-related issues. If that 

person has been suspended, they will keep them informed of any developments from school. If the 

employee is a member of a union or other professional association, they should be advised to contact 

that body at the outset of the investigation. The employee may need additional support and the school 

should consider what might be appropriate to best accommodate this. If it is a criminal investigation and 

the police are involved, they may provide this additional support. The school will make every effort to 

guard the privacy of all parties during and after an investigation into an allegation. It is in everyone’s best 

interest to maintain this confidentiality to ensure a fair investigation with minimum impact for all parties. A 

breach of confidentiality will be taken seriously and may warrant its own investigation. It is a criminal 

offence to publish information that could lead to the identification of someone who is the subject of an 

allegation before they are charged or summonsed. 

 

Suspensions  

The Academy will not suspend a member of staff without serious consideration, and will not do it 
automatically once an allegation has been made. Depending on the nature of the case, it may be 
possible that alternative arrangements are made so that the individual can continue working, but is 
removed from the student making the allegation. A suspension may be decided upon if it is deemed that 
the child or other children may be at risk of harm, or if the nature of the case warrants a criminal 
investigation. The Headteacher / Executive Head / Assistant CEO holds the power to suspend an 
employee, advice from the police and /or social care will be taken into account. Where there is a chance 
of suspension, the employee will receive confirmation within one working day and will be informed of the 
reason for the suspension.  
 
Suspension is a neutral act and does not infer guilt on any party. 
 
However, suspension should never be an automated response to an allegation. Initially, where 
suspension seems to be appropriate, alternative approaches should be considered. Where possible, the 
employee should be removed from the particular class, or area of work, or given work to undertake at 
another site, or at home.  
 

Resignations  

If an employee hands in their resignation when the allegation is made against them or during an 
investigation, the investigation will still continue until an outcome has been reached, with or without the 
person’s co-operation. They will be given full opportunity to answer the allegation. Settlement 
agreements will not be used in situation which are relevant to these procedures. 
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Record Keeping  

Detailed records of all allegations made, investigations and outcomes should be kept in the personal file 

of the person who has been under investigation. This person should be given a copy of the same 

information. This will enable the school to:  

 Provide all the necessary information for future schools if they require a reference. Where DBS 

checks highlight incidents of allegations that did not result in any criminal charges, records will need 

to show exactly what happened, what points of action were taken during and after the investigation 

and how the result of the investigation was reached.  

 Prevent unnecessary re-investigation in the future if an allegation re-surfaces.  

 
The record will be kept, including for people who leave the organisation, at least until the person reaches 
normal retirement age or for 10 years if that will be longer, from the date of the allegation, in a secure 
place. Allegations that are proven to be malicious will not be kept on employment records or used in 
employee references. The records will be kept by the school. Details of any allegation made by a student 
will be kept in the confidential section of their record. 
 
 

Action on conclusion of the case 

There is a distinction to be drawn between the considerations made by Social Care, the police and the 

employer – the education establishment. 

In some cases it will be necessary for the Academy to conduct an investigation under its own internal 

disciplinary procedures. Details of this procedure are not reproduced here and should be referred to as 

necessary. This may be when the Police/Social Care have completed their processes and have decided 

not to take the matter further, in the most serious cases or where a referral was not necessary, but 

misconduct or inappropriate conduct may have occurred. 

Often, this will not result in any formal action, but it is important that the matter is thoroughly investigated, 

recorded and where appropriate, the member of staff is given management advice. Where there is a 

case to answer, the full course of the disciplinary procedure should be followed, and the employee 

dismissed where this is the appropriate response.   

 

If the investigation results in the activation of the Disciplinary procedure and the dismissal or resignation 
of a person, and that person has been charged with a criminal offence, a referral must be made 
immediately by the School/Academy to the Independent Safeguarding Authority.  
 
The Academy will be advised on this by the police and/or social services. If it is decided that the 
employee may return to school (after a suspension) then provisions will be put in place by the school to 
ensure that the transition is as smooth as possible. This may involve a phased return for a trial period or 
the use of another member of staff as a support system in the short term. If the child who made the 
allegation is still at the school, the school will consider what needs to be done to manage the contact 
between employee and child. 
 
Academies are obliged to make reference to any current disciplinary sanctions and to the fact of, and 
reasons for, a dismissal where appropriate, when writing references. They should be frank when writing 
references in respect of staff who have resigned pending the outcome of any disciplinary investigation. 
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This can be an area of concern, and advice from HR should be sought. In general terms however, 
provided the employee was aware of the allegations, they have been discussed with him/her and the 
reference is factually accurate (this should include a report of the employee’s response to the 
allegations), the school/Academy should not be vulnerable. It is in everyone’s interest, not least the 
children that schools/academies work together to prevent abuse.  
 

Action in the case of false allegations  

Where an allegation is proven to be false, the Head of School / Headteacher / Assistant CEO / CEO may 
refer to Social Services to determine whether a child is in need of special care, or to help to understand if 
they are being abused elsewhere. If an allegation is found to be intentionally fictitious and malicious, the 
Head of School/Headteacher will decide what the proper sanction will be for the pupil who made the 
false allegation. The school’s behaviour policy sets out the disciplinary action that will be taken against 
pupils who are found to have made malicious accusations against school staff. The Head of 
School/Headteacher may wish to include the school governors when considering what action to take. 
The school has the power to suspend or exclude pupils who make false claims, or refer the case to the 
police if the school thinks a criminal offence has been committed. If the claim has been made by a 
person who is not a pupil, the school will hand the information over to the police who may take further 
action against that person. 
 

After the Case  

No matter what the outcome is of an allegation of abuse against staff, the school will review the case to 
see if there are any improvements that can be made in its practice or policy that may help to prevent 
similar cases in the future. 
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Appendix A 

The Question of ‘Unsuitability’  

Working Together to Safeguard Children 2006 states that procedures for dealing with allegations should 
be used when there are concerns that a person who works with or on behalf of children has, or may 
have,  
 

 behaved in a way that has harmed a child, or may have, harmed a child 

 possibly committed a criminal offence against or related to a child or  

 behaved towards a child or children in a way that indicates s/he is unsuitable to work with 
children  

 
An adult may be considered to be unsuitable to work with children or young people if they meet the first 
two criteria outlined above. There may, however, also be occasions when there is no evidence that a 
crime has been committed or that a child has been hurt or harmed. Where concerns persist about the 
behaviour of the individual, further consideration is necessary about whether the behaviour in question 
places child or children at risk. It is here that the question of ‘unsuitability’ should be further explored.   
 
An adult may also be considered to be unsuitable to work with children and young people when they: 
 

 act in an irresponsible manner which any reasonable person would find alarming or questionable 

 demonstrate a failure to understand or appreciate how his/her own actions or those of others 
could adversely impact upon the safety and wellbeing of a child or young person  

 demonstrate an inability to make sound professional judgements which safeguard the welfare of 
children  

 fail to understand or recognise the need for clear personal and professional boundaries in their 
work  

 behave in a way in his/her personal life which could put children at risk of have  been the subject 
of a criminal investigation  

 have been  subject to enquiries under local child protection procedures  

 behave in a way which undermines the trust and confidence placed in them by their employer 
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APPENDIX B – GUIDELINE FRAMEWORK FOR HEADTEACHERS  

FOLLOWING RECEIPT (OR SUSPICION) OF ILL-TREATMENT OF PUPILS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Professional Abuse Allegation/Suspicion/Concern 

Reported to Senior Designated Officer in 

that establishment 
Reported to the Police 

Discussion with LADO (within one working day) 

LADO records basic information and agrees with Senior Designated Officer how to proceed  

Senior Designated Officer and LADO to agree whether a referral to ISA (Independent 

Safeguarding Authority) and/or professional regulatory body is required. 

Interagency strategy discussion to be 

held (within 48 hours) 

Is it alleged that the person who works with children has: 

 Behaved in a way that has harmed, or may have harmed a child: or 

 Possibly committed a criminal offence against, or relating to, a child: or 

 Behaved towards a child or children in a way that indicates s/he is unsuitable to work 

with children.  

Alleged behavior is 

not abusive 
Alleged behavior 

may be abusive 

Allegation to be dealt with by 

single agency procedures 

Criminal investigation and/or 

Section 47 investigation 

Investigation into 

whether disciplinary 

hearing is needed 

(completed within 10 

working days) 

Employer to decide if disciplinary 

hearing is needed (within 2 

working days) 

No further 

Action  

Non-disciplinary action completed 

(within 3 working days) 

Outcome to be passed to the LADO 

Disciplinary hearing (within 15 

working days) outcome to be 

passed to the LADO  

Police review criminal investigation within 

4 weeks. 

If no further action or caution issued, 

decision should be passed to the LADO 

(within 3 working days) 
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