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Why are we meeting?

• The Regional Schools Commissioner has 
decided that a transfer of Mark Hall 
Academy out of ATT should take place.

• Overall outcome of Ofsted in March 2020 
was ‘inadequate’, although the HMI noted 
“signs of improvement…as a result of 
actions taken by trust and senior school 
leaders”

• Regional Schools Commissioner issued a 
‘Termination Warning Notice’ to ATT in July 
2020



Why are we meeting?

• We disagree with the idea that Mark Hall 
should transfer to a different trust and 
believe we have all the elements in place 
to secure rapid – and sustainable –
improvement

• We made representations to that effect 
over the summer, but…

• The RSC decided in August 2020 that a 
transfer should be pursued and identified 
BMAT Education (BMAT) as the preferred 
new trust



What does this mean for staff?

• After a period of due process, Mark Hall 
Academy will transfer to BMAT

• On an agreed date, BMAT will take over 
responsibility for all aspects of running the 
academy

• All staff will transfer into the employment 
of BMAT on the agreed date



How will the transfer happen?
• BMAT is a very good trust and we have 

developed strong relationships with them
• ATT and BMAT are committed to working closely 

together to ensure the transfer process runs as 
smoothly as possible 

• In particular, we do not intend to disrupt in any 
way that education of our young people or the 
stability of our colleagues

• Mark Hall remains an ATT academy until the 
date of transfer and our commitment to all 
aspects of the academy remains with you



What will the TUPE process look like?

• This meeting is the beginning of a consultation 
process with staff as part of the TUPE transfer

• BMAT will shortly discuss in more detail the 
implications for you as employees of TUPE

• General questions at end of this meeting (via 
chat function or using the raise hand function)

• FAQs document
• Further individual meetings if required or 

necessary 
• Union support
• Dedicated email addresses



Dedicated email addresses:

• ATT: cm17@academytransformation.co.uk

• BMAT: contact@markhallacademy.org

Please do send any questions or queries 
you may have and you will be responded to 
as swiftly as possible.

mailto:cm17@academytransformaton.co.uk
mailto:contact@markhallacademy.org


Over to our BMAT colleagues

• I would now like to hand you over to our 
BMAT colleagues who will explain the 
implications of the TUPE process to you in 
more detail



We listen. We support. You achieve

TUPE Overview



- Transfer of Undertaking (Protection of 
Employment) Regulations 2006

- Regulations that preserve employees’ 
terms and conditions when a business or 
undertaking is transferred to a new 
employer

- Employees transfer to the new employer 
on the same terms and conditions. Does 
not include Pensions, but in the case of 
Academies they are admitted to the LGPS 
and TPS

- Teacher Associations and Trade Unions 
‘recognised’

What is TUPE?



- All employees assigned to the business (or 
part) that is transferring will transfer with it

- Permanent employees

- Employees on fixed term contracts with 
end dates post transfer

Who Transfers?



- ATT are the transferor responsible for 
‘employee liability information’ – provision 
of information to BMAT Education 
(transferee)

- Both are responsible for informing and 
consulting about the transfer and any 
changes proposed to the workforce

Employment Matters

Who is Responsible for What?



- Employees and their representatives 
(Teacher Associations and Trade Unions) 
must be consulted about the transfer

- Consultation must commence long enough 
in advance of the transfer for consultation 
to be ‘meaningful’

- Must cover any ‘measures’ the old or new 
employer envisage taking which may affect 
employees

- Must cover and legal, social and economic 
changes

Consultation Under TUPE



Changing to BMAT 
Education
- The Head will not change

- The pay date for all staff will move to the 26th of the 
month. 

- Following transfer BMAT Education policies and 
procedures will apply to all transferring employees.

- BMAT Education may wish in future to carry out a 
restructure of Mark Hall Academy as deemed necessary 
following a review of the current and future 
requirements of the new employer.  Any such 
restructuring will be subject to full consultation and will 
comply with relevant employment legislation and the 
appropriate procedures.

- Transferring employees will be expected to collaborate 
and cooperate with employees from other schools 
within BMAT Education for the benefit of the Trust, its 
staff, pupils, parents and wider community. This may 
reasonably involve visiting other Trust schools and 
venues for training or meetings.       



- Any employees currently furloughed will remain 
furloughed up to the point of transfer

- BMAT Education will then discuss with you 
whether there will be an extension to the period 
of furlough

- Await further government guidance on national 
and local restrictions

- NPQ Qualifications – BMAT Education and ATT 
are currently working through the implications of 
the transfer on those of you currently on or 
enrolled in these courses. Contact will be made 
with you in due course to discuss your individual 
circumstances. 

Changing to BMAT 
Education



- Employee information, for example:

- Written statement of particulars

- Salary information

- Sickness records

- Job descriptions

- HR Policies and procedures, for example:

- Redundancy Policy

- Trade union recognition agreement

Employee Liability 
Information

What is Disclosed?



Pensions

Teachers Pension Scheme (TPS)
Any teachers aged 16 – 75 not contributing to TPS will be enrolled from conversion under the new employer.

Should employees wish to opt-out, they may do so within 3 months and their contributions will be refunded 
through the payroll.

Local Government Pension Scheme (LGPS)
Any support staff aged 16 – 75, on a contract for more than 3 months, not contributing to LGPS, will be 
enrolled from conversion under the new employer.



Other HR information such as:

- Accident forms

- Threatened or current legal claims against 
the School

- Single Central Record

Employee Liability 
Information

What is Disclosed?



- TUPE applies to all those employed at the 
School immediately before transfer

- There is no provision under TUPE for 
employees to opt for redundancy

- 1-1 discussions can take place to address 
any concerns

- If an employee chooses not to transfer 
they will be considered to have voluntarily 
resigned on the day prior to the TUPE

- Notice periods and resignation dates do 
not normally apply

What if I Don’t Want to 
Work in BMAT 
Education?



Timetable

Any Questions?

- 11 November 2020 staff meeting

- 17 November 2020 TUPE Consultation 
Launch meeting including staff meeting

- 1 January 2021 Scheduled transfer to 
BMAT Education



T: 01480 431993

W: www.epm.co.uk

Thank you for joining 
us today
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